
 
 

 
  

City Gate 
Community Development District 

3501 Quadrangle Boulevard, Suite 270, Orlando, FL 32817, 407-723-5900, FAX 407-723-5901 
       www.citygatecdd.com 

 
The meeting of the Board of Supervisors of the City Gate Community Development District will 
be held Thursday, June 4, 2026, at 4:30 p.m. at the Collier County Paradise Coast Sports 
Complex, 3940 City Gate Boulevard North Naples, FL 34117. Meeting in the north end meeting 
room on the second floor.  

 

The agenda is as follows: 

 
BOARD OF SUPERVISORS’ MEETING AGENDA 

 
 
Call to Order / Roll Call 

Public Comments 

Administrative Matters 

   Tab   1   -   Proof of Publication. 
 

 Tab   2   -   Acceptance of Supervisor Jennifer Belpedio resignation. 
 

 Tab   3   -   Appointment of James Hanrahan to fulfill Seat 2 Term. 
 

 Tab   4   -   Consideration of Resolution 2026-02 – Designation of Officers. 
 

 Tab   5   -   Consideration of March 5, 2026, Board of Supervisors Meeting Minutes. 
 

Financial Matters 

 

 Tab   6   -   Consideration of Resolution 2026-03, approving a proposed budget for  
 Fiscal Year 2026/2027 and setting a public hearing to adopt budget. 

 

 Tab   7   -   Consideration of April 2026 District Financial Statements. 
 

  



 
 

 
  

Operational Matters 

 

 Tab   8   -   Final draft of Sheriff’s agreement for submission to County - Josh Fruth. 
 

                    Board support for wayfinding sign locations - Josh Fruth. 
 

                    Traffic Signal Update - Josh Fruth. 
 

 Tab   9   -   Predator bird update & Fiscal Year 2026-2027 Proposal. 
 

 Tab  10   -   WLM Landscape Proposals for FY 2026-2027. 
 

Other Business 

 

Staff Reports 

 

Manager’s Report 

    Tab  11   -   Supervisor of Elections Letter showing registered voters. 
 

    Form 1 due NO LATER THAN JULY 1 – Electronic Filing 
 

Engineer’s Report 
 
Legal Counsel’s Report 

Supervisor’s Requests 

 

City Gate Update 

 

Adjournment 



 
 

 
  

 

 

 

TAB 1 – Proof of Publication 





 
 

 
  

 

 

 

TAB 2 – Jennifer Belpedio Resignation 





 
 

 
  

 

 

 

TAB 3 – Jim Hanrahan Oath of Office 



OATH OR AFFIRMATION OF OFFICE 
 

 
I, James Hanrahan, a Citizen of the State of Florida and of the United States of 

America, and being an officer of the City Gate Community Development 

District  and a recipient of public funds as such officer, do hereby solemnly 

swear or affirm that I will support the Constitution of the United States and of the 

State of Florida, and will faithfully, honestly and impartially discharge the duties 

delegated to me as a member of the Board of Supervisors of the City Gate 

Community Development District, Collier County, Florida. 

 
 
 ________________________________ 
 Signature  
 
 Printed Name: ____________________ 
 
 
 
STATE OF FLORIDA 
COUNTY OF COLLIER 
 
 

Sworn to (or affirmed) before me this 12th day of September, 2024, 
by _________________________, whose signature appears 
hereinabove, who is personally known to me or who produced 
__________________________ as identification. 

 
 
 
 ________________________________ 
 NOTARY PUBLIC 
 STATE OF FLORIDA 
 
 
 Print Name:______________________ 
  

 My Commission Expires: ____________ 



 
 

 
  

 

 

 

TAB 4 – Resolution 2026-02 



RESOLUTION 2026-02 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
CITY GATE COMMUNITY DEVELOPMENT DISTRICT 
ELECTING THE OFFICERS OF THE DISTRICT, AND 
PROVIDING FOR EFFECTIVE DATE. 

 
 WHEREAS, the CITY GATE COMMUNITY DEVELOPMENT DISTRICT (hereinafter the 
“District”) is a local unit of special-purpose government created and existing pursuant to Chapter 
190, Florida Statutes; and 
 

WHEREAS, pursuant to Section 190.006(6), Florida Statutes, as soon as practicable after 
each election or appointment to the Board of Supervisors (the “Board”), the Board shall organize 
by electing one of its members as chair and by electing a secretary, and such other officers as 
the Board may deem necessary. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE CITY GATE COMMUNITY 
DEVELOPMENT DISTRICT; 

     
Section 1. Brad Heisner    is elected Chairperson 

 
 Section 2. Jake Stephens   is elected Vice Chairperson 
 
 Section 3. Jane Gaarlandt   is elected Secretary 
   Roger B. Rice    is elected Assistant Secretary 
   James Hanrahan   is elected Assistant Secretary 
   Alp Erol    is elected Assistant Secretary 
   Russ Weyer    is elected Assistant Secretary 
    
 Section 4. Jennifer Walden    is elected Treasurer. 
 
 Section 5. Russ Weyer    is elected Assistant Treasurer 

Jennifer Glasgow            is elected Assistant Treasurer 
   Rick Montejano      is elected Assistant Treasurer 
   Amanda Lane              is elected Assistant Treasurer 
   Amy Champagne                 is elected Assistant Treasurer 
 
 Section 6. All resolutions or parts of Resolutions in conflict herewith are   
  hereby repealed to the extent of such conflict. 
 

Section 7. This Resolution shall become effective immediately upon its   
  adoption. 
 
PASSED AND ADOPTED THIS 4th DAY OF JUNE, 2026. 
 

ATTEST: CITY GATE COMMUNITY 
DEVELOPMENT DISTRICT 

 
 
___________________________         
Secretary / Assistant Secretary   Chairman / Vice Chairman   
   
 



 
 

 
  

 

 

 

TAB 5 – March 5, 2026 Meeting Minutes 



1 
 

CITY GATE COMMUNITY DEVELOPMENT DISTRICT  1 
12051 Corporate Boulevard  2 

Orlando, FL 32817 3 

 4 
 5 
CITY GATE COMMUNITY DEVELOPMENT DISTRICT 6 
BOARD OF SUPERVISORS’ MEETING 7 
Thursday, March 5, 2026 8 
3830 Uline Drive, Naples, Florida 34117 9 
4:30 p.m. 10 
 11 
Board Members present at roll call:  12 
 13 
Roger B. Rice    Board Member 14 
Jennifer Belpedio  Board Member 15 
Alp Erol   Board Member 16 
Brad Heisner   Board Member 17 
    18 
Also present were: 19 
     20 
Russ Weyer   Real Estate Econometrics, Inc. 21 
Audrey Ryan   PFM MS    (via phone) 22 
Joe Davidow   Willis & Davidow, LLC   (via phone) 23 
Don Pavlik   850 NWN LLC    (via phone) 24 
 25 
 26 
FIRST ORDER OF BUSINESS   Organizational Matters 27 
        28 
       Call to Order and Roll Call 29 
        30 
Mr. Weyer called the meeting of the City Gate Community Development District Board of 31 
Supervisors to order at 4:30 p.m. and roll call was initiated.  A quorum was established with the 32 
attendance of Board Members outlined above.  Others in attendance or via speaker phone are 33 
also listed above.  34 
 35 
 36 
 Public Comment Period 37 
 38 
There were no public comments at this time. 39 
 40 
 41 
SECOND ORDER OF BUSINESS   Administrative Matters 42 
 43 

Proof of Publication 44 
 45 

Mr. Weyer noted the Affidavit of Publication and noted the District is now allowed to advertise on 46 
the Collier County Clerk of Courts website.  47 
 48 
There was brief discussion regarding advertising via the website. 49 



2 
 

Acceptance of Jennifer Belpedio 1 
Resignation 2 
 3 

This item was tabled.  4 
 5 

 6 
Appointment of James Hanrahan to fulfill 7 
Seat 2 Term  8 

 9 
This item was tabled.  10 
 11 
 12 

Consideration of Resolution 2026-01, 13 
Designation of Officers 14 

 15 
This item was tabled.  16 
 17 

 18 
Intent to Place Public Notices on Collier 19 
Clerk of Courts Website 20 
 21 

Mr. Weyer gave an overview and noted the annual public meeting notice will now be placed on 22 
the Collier Clerk of Courts Website.  23 
 24 
 25 
ON MOTION by Mr. Heisner, seconded by Ms. Belpedio, with all in favor, the Board approved the 26 
Intent to Place Public Notices on Collier Clerk of Courts Website.  27 
 28 
  29 

 30 
Consideration of Resolution 2026-01, 31 
Consent to Insubstantial Change 32 
 33 

Mr. Rice gave an overview of the insubstantial change and noted one change is related to the 34 
PUD and the other to the hours of operation.  35 
 36 
There was brief discussion regarding the sound ordinance.  37 
 38 
 39 
ON MOTION by Ms. Belpedio, seconded by Mr. Heisner, with all in favor, the Board approved 40 
Resolution 2026-01, Consent to Insubstantial Change. 41 
 42 
  43 
  44 



3 
 

 1 
Approval of November 24, 2025, Meeting 2 
Minutes 3 
 4 

The Board reviewed the minutes.  5 
 6 
 7 
ON MOTION by Ms. Belpedio, seconded by Mr. Heisner, with all in favor, the Board approved the 8 
November 24, 2025, Meeting Minutes.  9 
 10 
  11 
 12 
THIRD ORDER OF BUSINESS   Budget Matters 13 
 14 

Consideration of January 2026 District 15 
Financial Statements 16 

 17 
Ms. Ryan gave an overview of the District Financial Statements. It was noted all Quarter 1 and 18 
Quarter 2 assessments have been collected.  19 
 20 
Mr. Weyer noted there were some extra expenses related to the holiday lighting.  21 
 22 
There was brief discussion regarding the landscaping and road maintenance and ownership.  23 
 24 
It was noted there are a few streetlights and walking path lights that are out. Any issues can be 25 
directed to FPL and District Management.   26 
 27 
 28 
ON MOTION by Mr. Heisner, seconded by Mr. Erol, with all in favor, the Board approved the 29 
January 2026 District Financial Statements.  30 
 31 
 32 
  33 

Consideration of CDD City Gate final FY 34 
2024-2025 Audit 35 
 36 

Mr. Weyer noted it the audit has been reviewed by the Chair. 37 
 38 
Ms. Ryan noted this was a clean and standard audit. 39 
 40 
 41 
ON MOTION by Mr. Erol, seconded by Mr. Heisner, with all in favor, the Board accepted the CDD 42 
City Gate final FY 2024-2025 Audit. 43 
 44 
  45 
 46 
  47 



4 
 

FOURTH ORDER OF BUSINESS   Operational Matters 1 
 2 
Update on Way Finding Signs 3 

 4 
This item was reviewed during Staff Reports. 5 
 6 
 7 

Update on Sherriff Interlocal Agreement 8 
 9 
There was brief discussion regarding the agreement and it was noted this goes directly to the 10 
Sheriff’s office.  11 
 12 
Ms. Belpedio noted a certification from the Engineer should be attached to the agreement.  13 
 14 
 15 
FIFTH ORDER OF BUSINESS   Other Business 16 
 17 
       Staff Reports 18 
 19 
District Manager – No report.      20 
 21 
District Counsel – No report. 22 
 23 
District Engineer – No report.    24 
 25 

Board Members’ Comments/Requests 26 
 27 
There were no comments or requests at this time.   28 
        29 

Public Comments 30 
 31 
There were no public comments at this time.  32 
 33 
 34 
SEVENTH ORDER OF BUSINESS                            Adjournment           35 
 36 
There was no further business to discuss. 37 
 38 
 39 
On MOTION by Mr. Heisner, seconded by Ms. Belpedio, with all in favor, the March 5, 40 
2026, Board of Supervisors’ Meeting of the City Gate Community Development District 41 
was adjourned. 42 
 43 
 44 
 45 
 46 
 47 
__________________________   ___________________________ 48 
Secretary/Assistant Secretary   Chairperson/Vice Chairperson 49 



 
 

 
  

 

 

 

TAB 6 – Resolution 2026-03 



RESOLUTION 2026-03 
 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
CITY GATE COMMUNITY DEVELOPMENT DISTRICT 
APPROVING A PROPOSED BUDGET FOR FISCAL YEAR 
2026/2027 AND SETTING A PUBLIC HEARING THEREON 
PURSUANT TO FLORIDA LAW AND PROVIDING FOR AN 
EFFECTIVE DATE. 
 

WHEREAS, the District Manager has prepared and submitted to the Board of Supervisors (the 
“Board”) of the CITY GATE Community Development District (the "Board") a proposed 
operating budget for Fiscal Year 2026/2027, a copy of which is attached hereto as Appendix 1 
(the “Proposed Budget”) ; and   
 
WHEREAS, the Board has considered the proposed budget and desires to set the required public 
hearing thereon. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE CITY GATE COMMUNITY 
DEVELOPMENT DISTRICT: 

 
1. The Proposed Budget proposed by the District Manager for Fiscal 
Year 2026/2027, a copy of which is attached hereto as Exhibit A, is 
hereby approved and adopted. 
 
2. A public hearing (the “Public Hearing”) is hereby scheduled for the 
following date, hour and location for the purpose of receiving public 
comments on the Proposed Budget: 
 
DATE:  Thursday, September 18, 2025 
 
HOUR: 4:30 p.m. 
 
LOCATION: Great Wolf Lodge, 3900 City Gate Boulevard North, 

Naples, FL  34117.  
 
3. The District Manager is hereby directed to submit a copy of the Proposed 
Budget to Collier County at least 60 days prior to the scheduled Public Hearing 
set forth above. 
 

  



4. Notice of this scheduled Public Hearing shall be published in the manner 
prescribed in Florida law. 
 
5. This Resolution shall take effect immediately upon adoption. 
 

 
PASSED, ADOPTED AND EFFECTIVE THIS 4th DAY OF JUNE 2026. 
 
 
ATTEST: THE CITY GATE COMMUNITY 

DEVELOPMENT DISTRICT 
 

 
 
 
By:__________________________________  By:__________________________________ 
 
Secretary/Assistant Secretary   Chairperson/Vice Chairperson 
 
 
  



EXHIBIT A 
 

 



City Gate CDD 
Proposed FY 2027 Budget

PFM Management Services LLC 
3501 Quadrangle Blvd Suite 270 
Orlando, FL 32817 
407-723-5900



Actuals Anticipated Anticipated Adopted Budget Proposed Budget
 Revenues Through 4/30/26 May - Sept FY 2026 FY 2026 FY 2027

001-032-5200-00-02 Off-Roll Assessments  $    356,122.84 206,360.66$     562,483.50$     562,483.50$     625,703.25$    
Interest Income 5,746.87 - 5,746.87 - - 

361,869.71$     206,360.66$     568,230.37$     562,483.50$     625,703.25$    
General & Administrative Expenses
001-051-1000-45-01 POL Insurance 3,014.00$    -$    3,014.00$    3,327.50$     3,660.25$     
001-051-3000-31-02 Management 11,666.69 8,333.31 20,000.00 20,000.00 30,000.00 
001-051-3000-31-04 Engineering 8,342.50 10,428.13 18,770.63 7,500.00 10,000.00 
001-051-3000-31-08 District Counsel 212.50 1,041.67 1,254.17 2,500.00 2,500.00 

001-051-3000-32-01 Audit 5,750.00 - 5,750.00 6,820.00 6,820.00 
001-051-3000-42-01 Postage & Shipping 0.74 20.83 21.57 50.00 50.00 
001-051-3000-47-01 Copies - 166.67 166.67 400.00 400.00 
001-051-3000-48-01 Legal Advertising 727.28 1,041.67 1,768.95 2,500.00 2,500.00 
001-051-3000-49-02 Miscellaneous - 83.33 83.33 200.00 200.00 
001-051-3000-49-11 Website Maintenance 1,475.00 1,225.00 2,700.00 2,700.00 2,700.00 
001-051-3000-54-01 Dues, Licenses and Fees 175.00 - 175.00 175.00 175.00 
001-053-1000-43-01 Electric 1,847.82 1,666.67 3,514.49 4,000.00 4,000.00 
001-053-9000-45-01 General Insurance 3,685.00 - 3,685.00 4,070.00 4,477.00 
001-053-9000-46-06 Irrigation 2,944.78 3,333.33 6,278.11 8,000.00 8,000.00 
001-053-9000-46-08 Lake Maintenance 5,260.00 3,740.00 9,000.00 9,000.00 9,000.00 
001-053-9000-46-09 Landscaping Maintenance & Material 104,410.63 72,089.37 176,500.00 176,500.00 190,000.00 

Wayfinding Signage - 55,000.00 55,000.00 55,000.00 55,000.00 
001-053-9000-46-15 Contingency - 4,166.67 4,166.67 10,000.00 10,000.00 

Upgrade Lake Landscaping Maintenance 33,441.80 46,558.20 80,000.00 80,000.00 80,000.00 
001-054-1000-34-01 Sidewalk Cleaning 3,000.00 2,700.00 5,700.00 5,700.00 5,700.00 
001-054-1000-43-02 Streetlights 29,987.53 26,041.67 56,029.20 62,500.00 62,500.00 

Bird Services 65,726.25 11,793.75 77,520.00 77,520.00 113,000.00 
001-051-3000-32-03 Tax Preparation 12.84 - 12.84 21.00 21.00 
001-054-1000-53-01 Road Repair - 1,666.67 1,666.67 4,000.00 4,000.00 
001-054-1000-53-01 Holiday Decorations 12,050.00 - 12,050.00 10,000.00 11,000.00 

Total O&M Expenditures 293,730.36$     251,096.92$     544,827.28$     552,483.50$     615,703.25$    

O&M Net Income (Loss) 68,139.35$     (44,736.26)$    23,403.09$     10,000.00$     10,000.00$    

Capital Expenditures

General reserves -$   10,000.00$    10,000.00$     10,000.00$     10,000.00$    

Total Capital Expenditures -$   10,000.00$    10,000.00$     10,000.00$     10,000.00$    

Total Net Income (Loss) 68,139.35$     (54,736.26)$    13,403.09$     -$    -$   

City Gate Community Development District
General Fund Adopted Budget

Fiscal Year 2027 (Ending September 30, 2027)
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Owner

1 850 NWN LLC 5.00 3.64 1.76% 10,991.55$                    2,747.89$         

2 850 NWN LLC 2.01 2.01 0.97% 6,069.51$                      1,517.38$         

3 850 NWN LLC 2.00 2.00 0.97% 6,039.32$                      1,509.83$         

4 850 NWN LLC 2.37 2.37 1.14% 7,156.59$                      1,789.15$         

Replat 1 SFWMD 5.07 5.07 2.45% 15,309.66$                    3,827.42$         

5 850 NWN LLC 0.53 0.53 0.26% 1,600.42$                      400.10$            

5  CG II LLC 9.56 9.56 4.61% 28,867.93$                    7,216.98$         

6 CG II LLC 7.73 7.73 3.73% 23,341.95$                    5,835.49$         
Replat No. 4 Lot 7 City Gate Naples, LLC 22.90 15.30 7.38% 46,200.76$                    11,550.19$       
Replat No. 4 Lot 8 City Gate Naples, LLC 8.00 5.92 2.86% 17,876.37$                    4,469.09$         
Replat No. 4 Lot 9 City Gate Naples, LLC 61.28 61.28 29.57% 185,044.62$                  46,261.15$       

Replat No. 5 Lot 10 GWR Naples, LLC 6.84 6.84 3.30% 20,654.46$                    5,163.61$         

Replat No. 5 Lot 10 GWR Naples, LLC 13.34 13.34 6.44% 40,282.23$                    10,070.56$       

Replat No. 4 Lot 11 Collier County 3.69 3.69 1.78% 11,142.54$                    2,785.63$         

Sports Complex Lot 26 Collier County 67.93 67.93 32.78% 205,125.34$                  51,281.34$       

218.25 207.21 100% 625,703.25$                  156,425.81$    

Lot #

Acres inclusive 

of FPL 

Easement

Acres Net of 

FPL 

Easement

Percent of 

Assessed 

Acres

CITY GATE COMMUNITY DEVELOPMENT DISTRICT FY 2026-2027 GENERAL FUND ASSESSMENTS

Annual Assessment 

Budget

Quarterly 

Assessment  

Budget
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City Gate Community Development District 

O & M Budget Item Description FY 2027 
 

 
 

 

Revenues: 

Off-Roll Assessments 

The District can levy a Non-Ad Valorem assessment on all the assessable property within the District in 

order to pay for the operating expenditures during the Fiscal Year.  Assessments collected through direct 

billing are referred to as “Off-Roll Assessments.” 

 

General & Administrative Expenses: 
 

POL Insurance: 
 
Supervisors' and Officers' liability insurance. 
 
Management: 
 
The District receives Management and Administrative services as part of a Management Agreement with 
PFM Group Consulting, LLC.  These Services are further outlined in Exhibit "A" of the Management 
Agreement. 
 
Engineering: 
 
The District’s engineer provides general engineering services to the District.  Among these services are 
attendance at and preparation for monthly board meetings, review of invoices, and all other engineering 
services as requested by the District throughout the year. 
 
District Counsel: 
 
The District's legal counsel provides general legal services to the District.  Among these services are 
attendance at and preparation for monthly board meetings, review of operating and maintenance 
contracts, and all other legal services as requested by the District throughout the year. 
 
Audit: 
 
Chapter 218 of the Florida Statutes requires a District to conduct an annual financial audit by an 
Independent Certified Public Accounting firm. Some exceptions apply. 
 
Postage & Shipping: 
 
Mail, overnight deliveries, correspondence, etc. 
 
Copies: 
 
Printing and binding Board agenda packages, letterhead, envelopes, and copies. 
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City Gate Community Development District 

O & M Budget Item Description FY 2027 
 

 
 

 
 
Legal Advertising: 
 
The District will incur expenditures related to legal advertising.  The items for which the District will 
advertise include, but are not limited to monthly meetings, special meetings, and public hearings for the 
District. 
 
Miscellaneous: 

Other administrative and grounds expenses incurred throughout the year. 

Website Maintenance: 

Website maintenance fee. 
 
Dues, Licenses, and Fees: 
 
The District is required to pay an annual fee to the Department of Economic Opportunity. 
 
Electric: 
 
Districts' streetlights based on fees and consumption. 
 
General Insurance: 
 
General liability insurance. 

Irrigation:  

Inspection and repair of irrigation system. 

Lake Maintenance: 

Maintenance of lakes owned by District. 

Landscaping Maintenance & Material: 
 
Update landscaping and Common Area within the boundaries of the District. 
 
Wayfinding Signage 
 
Wayfinding Signs and Maintenance. 
 
Contingency: 
 
Other administrative and grounds expenses incurred throughout the year. 

Upgrade Lake Landscaping Maintenance: 

Maintenance of lakes owned by District. 
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City Gate Community Development District 

O & M Budget Item Description FY 2027 
 

 
 

 

Sidewalk Cleaning: 

Cleaning of sidewalk owned by District.  

Streetlights: 

Streetlighting expenses within the District. 

Bird Services: 

Provide bird control services. 

Tax Preparation: 

The IRS requires the annual 1099 processing to be electronically filed. These are the fee association with 

the electronic filing using tax1099.com. 

Road Repair: 

Repair of road owned by District. 

Holiday Decorations: 

District decorations for the holidays. 
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TAB 7 – April 2026 Financial Statements 



City Gate CDD 

April 2026 Financial Package

April 30, 2026 

PFM Management Services LLC 

3501 Quadrangle Blvd 

Suite 270 

Orlando, FL 32817 

407-723-5900



General Fund

Current Assets

General Checking Account 294,671.55$                      

Accounts Receivable - POA 1,258.71                           

Prepaid Expenses 4,250.00                           

Deposits 50.00                                

Total Current Assets 300,230.26$                      

Total Assets 300,230.26$                      

Current Liabilities

Accounts Payable 881.00$                            

Total Current Liabilities 881.00$                            

Total Liabilities 881.00$                            

Net Assets

Net Assets, Unrestricted (144,523.04)$                    

Net Assets - General Government 375,732.95                        

Current Year Net Assets - General Government 68,139.35                         

Total Net Assets 299,349.26$                      

Total Liabilities and Net Assets 300,230.26$                      

As of 4/30/2026

Statement of Financial Position

City Gate CDD

Assets

Liabilities and Net Assets
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General Fund

Revenues

Off-Roll Assessments 356,122.84$   

Total Revenues 356,122.84$   

Expenses

POL Insurance 3,014.00$   

Management 11,666.69 

Engineering 8,342.50 

District Counsel 212.50 

Audit 5,750.00 

Tax Preparation 12.84 

Postage & Shipping 0.74 

Legal Advertising 727.28 

Bird Services 65,726.25 

Web Site Maintenance 1,475.00 

Holiday Decorations 12,050.00 

Dues, Licenses, and Fees 175.00 

Electric 1,847.82 

General Insurance 3,685.00 

Irrigation - Repair 2,944.78 

Lake Landscaping Maintenance 33,441.80 

Lake Maintenance 5,260.00 

Landscaping Maintenance & Material 104,410.63 

Sidewalk Cleaning 3,000.00 

Streetlights 29,987.53   

Total Expenses 293,730.36$   

Other Revenues (Expenses) & Gains (Losses)

Interest Income 5,746.87$   

Total Other Revenues (Expenses) & Gains (Losses) 5,746.87$   

Change In Net Assets 68,139.35$   

Net Assets At Beginning Of Year 231,209.91$   

Net Assets At End Of Year 299,349.26$   

As of 4/30/2026

Statement of Activities 

City Gate CDD
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Actual Budget Variance
FY 2026 

Adopted Budget

Percentage 

Spent

 $       356,122.84  $     328,115.38 28,007.47$        562,483.50$      63.31%

#DIV/0!356,122.84$       328,115.38$      28,007.47$        562,483.50$      63.31%

 $           3,014.00  $          1,941.04 1,072.96$          3,327.50$          90.58%

            11,666.69            11,666.67 0.02                    20,000.00          58.33%

              8,342.50              4,375.00 3,967.50            7,500.00            111.23%

                 212.50              1,458.33 (1,245.83)           2,500.00            8.50%

              5,750.00              3,978.33 1,771.67            6,820.00            84.31%

                     0.74                   29.17 (28.43)                50.00                  1.48%

                         -                   233.33 (233.33)              400.00                0.00%

                 727.28              1,458.33 (731.05)              2,500.00            29.09%

                         -                   116.67 (116.67)              200.00                0.00%

              1,475.00              1,575.00 (100.00)              2,700.00            54.63%

                 175.00                 102.08 72.92                  175.00                100.00%

                         -                5,833.33 (5,833.33)           10,000.00          0.00%

              1,847.82              2,333.33 (485.51)              4,000.00            46.20%

              3,685.00              2,374.17 1,310.83            4,070.00            90.54%

              2,944.78              4,666.67 (1,721.89)           8,000.00            36.81%

              5,260.00              5,250.00 10.00                  9,000.00            58.44%

          104,410.63          102,958.33 1,452.30            176,500.00        59.16%

                         -              32,083.33 (32,083.33)         55,000.00          0.00%

                         -                5,833.33 (5,833.33)           10,000.00          0.00%

            33,441.80            46,666.67 (13,224.87)         80,000.00          41.80%

              3,000.00              3,325.00 (325.00)              5,700.00            52.63%

            29,987.53            36,458.33 (6,470.80)           62,500.00          47.98%

            65,726.25            45,220.00 20,506.25          77,520.00          84.79%

                   12.84                   12.25 0.59                    21.00                  61.14%

            12,050.00              5,833.33 6,216.67            10,000.00          120.50%

                         -                2,333.33 (2,333.33)           4,000.00            0.00%

 $                     -   #DIV/0!293,730.36$       328,115.38$      (34,385.02)$       562,483.50$      52.22%

293,730.36$       328,115.38$      (34,385.02)$       562,483.50$      

.
62,392.48$         -$                   62,392.48$        -$                   

 $           5,746.87  $                     -    $          5,746.87  $                     -   

 $           5,746.87  $                     -    $          5,746.87  $                     -   

 $         68,139.35  $                     -    $        68,139.35  $                     -   

Road Repair

General & Administrative Expenses

Audit

Postage & Shipping

Irrigation - Repair

POL Insurance

Off-Roll Assessments

District Counsel

Electric

Upgrade Lake Landscaping Maintenance

Net Revenues

Other Income (Expense)

General Insurance

Miscellaneous

Landscaping Maintenance & Material

Total General & Administrative Expenses

Contingency

Bird Services

Tax Preparation

Holiday Decorations

Streetlights

Net Income (Loss)

Legal Advertising

Sidewalk Cleaning

Web Site Maintenance

Dues, Licenses, and Fees

Total Expenses

Net Income (Loss)

Lake Maintenance

Interest Income

Wayfinding Signage

For the Month Ending 04/30/2026

Budget to Actual

City Gate CDD

Management

Total Other Income (Expense)

Engineering

Copies

Reserves

Year To Date

Revenues

Page 3 of 3



 
 

 
  

 

 

 

TAB 8 – Draft Sheriff’s Agreement 



             EXHIBIT B 

 

 

2950 Tamiami Trail North Suite 202 Naples, FL 34103   Phone: 239.799.3200 
www.civilgearfl.com 

 

June 1, 2026 
 
Mr. Russ Weyer, President 
Real Estate Econometrics, Inc. 
707 Orchid Drive 
Suite 707 
Naples, FL. 34102 

 

Re:   City Gate CDD 
         Traffic Signs 
 
Dear Mr. Weyer: 
 
This letter is to confirm that all traffic signs are consistent with the county-approved plans for the 
project signs are in accordance with the Manual on Uniform Traffic Control Devices (MUTCD). 
 
Should you have any questions or need additional information, please contact our office. 
 
 
Sincerely, 
 
 
 
 
 
Josh Fruth,  
President 
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TAB 9 – Predator Bird Service Proposal 

 

FORTHCOMING 



 
 

 
  

 

 

 

TAB 10 – WLM Landscaping Proposal 

 

FORTHCOMING 



 
 

 
  

 

 

 

TAB 11 – City Gate CDD Registered Voters 

 



April 15, 2026 

Mr. Russell Weyer 
City Gate CDD 
707 Orchid Drive Suite 100 
Naples, FL  34102 

Dear Mr. Weyer, 

In compliance with Florida Statute 190.006, this letter is to inform you that the official 
records of the Collier County Supervisor of Elections office indicate that 2 active registered 
voters reside in the City Gate CDD as of April 15, 2026. 

Should you have any questions regarding election services for this district, please feel free 
to contact our office. 

Sincerely, 
Madelyn Harper Minton 

Administrative Services Manager 
239-252-6216
Madelyn.Minton@colliervotes.gov
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