















































ELEVENTH ORDER OF BUSINESS Consideration of City Gate CDD
Easement in favor of Florida Power
& Light

Mr. Rice presented an easement request from Florida Power & Light that formally allows them to
construct, operate and maintain the overhead and underground electric utility facilities in the
easement area described in Exhibit A. He noted that it includes the easement that runs north-south
west of Uline.

There was no further discussion.

On MOTION by Mr. Roger Rice and seconded by Mr. Jake Stephens, with all in favor, the Board
of Supervisors of City Gate Community Development District approved the easement in favor of
Florida Power & Light.

TWELFTH ORDER OF BUSINESS Consideration of District Financial
Statements through August 2024

Ms. Audrey Ryan presented the District’s financials through August 2024. Mr. Weyer asked if
she could prepare the financials in a clearer form. He said that he would send her examples that

would help.

There was no further discussion.

On MOTION by Mr. Roger Rice and seconded by Mr. Jake Stephens, with all in favor, the Board
of Supervisors of City Gate Community Development District accepted the August 2024 financial
statements.

STAFF REPORT

Manager’s Report — Mr. Weyer presented Resolution 2024-09 relating to the adoption of the City
Gate CDD goals, objectives and performance standards for FY 2024-2025. He noted that this is a
requirement from the last legislative session.

The Resolution lays out the performance measures/standards and annual reporting requirements in
three sections: Section 1 Community Communication and Engagement, Section 2 Infrastructure
and Facilities Inspection and Section 3 Financial Transparency and Accountability.

Mr. Weyer reviewed all of the goals, objectives and deadlines required.

There was no further discussion.










o= Lee Designs, LLC Phone (239) 278-4245
: 3300 Palm Avenue Fax (239) 278-3912
Fort Myers, FL 33901 LIC # ES12001088

Proposal for Services

This Contract for Services is made effective as of 11/13/24, by and between Lee Designs, LLC, and City Gate for the
project located at I75 & SR951, Naples, FL. Signing this document constitutes a legal and binding Contract between
parties named on this agreement.

DESCRIPTION OF SERVICES.
24-0963 Manufacture & Install New Vinyl on Three (3) Existing Ground Signs $1,800.00

Contract Price $1,800.00 plus applicable taxes and permit fees.
Payment shall be made to Lee Designs, LLC in the amount of $1,800.00 (plus applicable taxes and permit fees) upon

completion of the services of this contract. A 50% deposit in the amount of $900.00 along with signed, dated and
approval of drawings is required to start process. After 30 days price is subject to change.

Signing of this document constitutes a legal and binding contract between parties named on this agreement. Goods sold
remain the property of the seller until paid in full. No warranties will be honored while balance is unpaid.

ALL WORK CONTINGENT ON APPROVAL OF NECESSARY PERMITS. Once signs have been installed, permits are to
remain visible on site until all inspections are signed off by inspector. If removed and a re-inspection is required,
any/all additional fees will be paid by the customer. Upon completion of the inspection, keep the approved permits
for your records.

IN WITNESS WHEREOF, the contract and customer has executed this contract by the following parties:

Lee Designs, LLC: Customer Signature
Flisha White

Name & Title:

Date:

**power and access to the power is to be provided by others and located directly behind the signs supporting wall or
structure unless otherwise noted. Failure to have power to the site at the time of installation may result in additional
charges. Approval Initial _N/A

**Customer is responsible for landlord / property owner approval on selection of sign placement & design.
Approval Initial N/A

**El ECTRONIC MESSAGE BOARDS. All LED Electronic Message Displays require a dedicated 120 volt circuit or circuits
provided by customer at customer’s expense. Approval Initial N/A

©Lee Designs, LLC Rev. 2013-1-25 JK Terms and conditions must be initialed on all pages. Approval Initial


https://1,800.00
https://1,800.00
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EXHIBIT 6




REQUEST FOR QUALIFICATIONS FOR ENGINEERING SERVICES
FOR THE CITY GATE COMMUNITY DEVELOPMENT DISTRICT

RFQ for Engineering Services

The City Gate Community Development District (the “District”), located in Cape Coral, Florida,
announces that professional engineering services will be required on a continuing basis for the District’s
earthwork, water, sewer, and stormwater management systems, roadway improvements, landscape,
irrigation, signage and lighting improvements, amenity and preserve improvements, and other public
improvements authorized by Chapter 190, Florida Statutes. The engineering firm selected will act in the
general capacity of District Engineer and will provide District engineering services, as required.

Any firm or individual (“Applicant) desiring to provide professional services to the District must:
1) hold applicable federal, state and local licenses; 2) be authorized to do business in Florida in accordance
with Florida law; and 3) furnish a statement (“Qualification Statement”) of its qualifications and past
experience on U.S. General Service Administration’s “Architect-Engineer Qualifications, Standard Form No.
330,” with pertinent supporting data. Among other things, Applicants must submit information relating to:
a) the ability and adequacy of the Applicant’s professional personnel; b) whether the Applicant is a certified
minority business enterprise; c) the Applicant’s willingness to meet time and budget requirements; d) the
Applicant’s past experience and performance, including but not limited to past experience as a District
Engineer for any community development districts and past experience with Collier County; e) the
geographic location of the Applicant’s headquarters and offices; f) the current and projected workloads of
the Applicant; and g) the volume of work previously awarded to the Applicant by the District. Further, each
Applicant must identify the specific individual affiliated with the Applicant who would be handling District
meetings, construction services, and other engineering tasks.

The District will review all Applicants and will comply with Florida law, including the Consultant’s
Competitive Negotiations Act, Chapter 287, Florida Statutes (“CCNA”). All Applicants interested must
submit an original copy and one (1) electronic copy (PDF format on a USB flash drive) of the Qualification
Statement by 12:00 p.m. on Friday, December 13, 2024, to the attention of G. Russell Weyer, Real Estate
Econometrics, Inc., 707 Orchid Drive, Suite 100, Naples, Florida 34102 (“District Manager’s Office”).

The Board shall select and rank the Applicants using the requirements set forth in the CCNA and
the evaluation criteria on file with the District Manager, and the highest ranked Applicant will be requested
to enter into contract negotiations. If an agreement cannot be reached between the District and the highest
ranked Applicant, negotiations will cease and begin with the next highest ranked Applicant, and if these
negotiations are unsuccessful, will continue to the third highest ranked Applicant.

The District reserves the right to reject any and all Qualification Statements. Additionally, there is
no express or implied obligation for the District to reimburse Applicants for any expenses associated with
the preparation and submittal of the Qualification Statements in response to this request.

Any protest regarding the terms of this Notice, or the evaluation criteria on file with the District
Manager, must be filed in writing, within seventy-two (72) hours (excluding weekends) after the publication
of this Notice. The formal protest setting forth with particularity the facts and law upon which the protest is
based shall be filed within seven (7) calendar days after the initial notice of protest was filed. Failure to
timely file a notice of protest or failure to timely file a formal written protest shall constitute a waiver of any
right to object or protest with respect to aforesaid Notice or evaluation criteria provisions. Any person who
files a notice of protest shall provide to the District, simultaneous with the filing of the notice, a protest bond
with a responsible surety to be approved by the District and in the amount of Ten Thousand Dollars
($10,000.00).

Publish on: Friday November 29, 2024 — Naples Daily News
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CITY GATE COMMUNITY DEVELOPMENT DISTRICT
DISTRICT ENGINEER PROPOSALS
COMPETITIVE SELECTION CRITERIA
Ability and Adequacy of Professional Personnel (Weight: 25 Points)

Consider the capabilities and experience of key personnel within the firm including certification,
training, and education; affiliations and memberships with professional organizations; etc.

Consultant’s Past Performance (Weight: 25 Points)

Past performance for other Community Development Districts in other contracts; amount of experience
on similar projects; character, integrity, reputation, of respondent; etc.

Geographic Location (Weight: 20 Points)

Consider the geographic location of the firm’s headquarters, offices and personnel in relation to the
project.

Willingness to Meet Time and Budget Requirements (Weight: 15 Points)

Consider the consultant’s ability and desire to meet time and budget requirements including rates,
staffing levels and past performance on previous projects; etc.

Certified Minority Business Enterprise (Weight: 5 Points)

Consider whether the firm is a Certified Minority Business Enterprise. Award either all eligible points
or none.

Recent, Current and Projected Workloads (Weight: 5 Points)
Consider the recent, current and projected workloads of the firm.
Volume of Work Previously Awarded to Consultant by District (Weight: 5 Points)

Consider the desire to diversify the firms that receive work from the District; etc.



ARCHITECT-ENGINEER QUALIFICATIONS

OMB Control Number: 9000-0157
Expiration Date: 1/31/2027

Paperwork Reduction Act Statement - This information collection meets the requirements of 44 USC § 3507, as amended by section 2 of the Paperwork
Reduction Act of 1995. You do not need to answer these questions unless we display a valid Office of Management and Budget (OMB) control number.
The OMB control number for this collection is 9000-0157. We estimate that it will take 29 hours (25 hours for part 1 and 4 hours for Part 2) to read the
instructions, gather the facts, and answer the questions. Send only comments relating to our time estimate, including suggestions for reducing this
burden, or any other aspects of this collection of information to: U.S. General Services Administration, Regulatory Secretariat Division (M1V1CB), 1800 F

Street, NW, Washington, DC 20405.

PURPOSE

Federal agencies use this form to obtain information from
architect-engineer (A-E) firms about their professional
qualifications. Federal agencies select firms for A-E contracts on
the basis of professional qualifications as required by 40 U.S.C.
chapter 11, Selection of Architects Engineers, and Part 36 of the
Federal Acquisition Regulation (FAR).

The Selection of Architects and Engineers statute requires the
public announcement of requirements for A-E services (with
some exceptions provided by other statutes), and the selection of
at least three of the most highly qualified firms based on
demonstrated competence and professional qualifications
according to specific criteria published in the announcement.

The Act then requires the negotiation of a contract at a fair and
reasonable price starting first with the most highly qualified firm.

The information used to evaluate firms is from this form and other
sources, including performance evaluations, any additional data
requested by the agency, and interviews with the most highly
qualified firms and their references.

GENERAL INSTRUCTIONS
Part | presents the qualifications for a specific contract.

Part Il presents the general qualifications of a firm or a specific
branch office of a firm. Part Il has two uses:

1. An A-E firm may submit Part Il to the appropriate central,
regional or local office of each Federal agency to be kept on file.
A public announcement is not required for certain contracts, and
agencies may use Part Il as a basis for selecting at least three of
the most highly qualified firms for discussions prior to requesting
submission of Part |. Firms are encouraged to update Part Il on
file with agency offices, as appropriate, according to FAR Part
36. If a firm has branch offices, submit a separate Part Il for
each branch office seeking work.

2. Prepare a separate Part |l for each firm that will be part of
the team proposed for a specific contract and submitted with Part
I. If a firm has branch offices, submit a separate Part Il for each
branch office that has a key role on the team.

INDIVIDUAL AGENCY INSTRUCTIONS

Individual agencies may supplement these instructions. For
example, they may limit the number of projects or number of
pages submitted in Part | in response to a public announcement
for a particular project. Carefully comply with any agency
instructions when preparing and submitting this form. Be as
concise as possible and provide only the information requested
by the agency.

DEFINITIONS
Architect-Engineer Services: Defined in FAR 2.101.

Branch Office: A geographically distinct place of business or
subsidiary office of a firm that has a key role on the team.

Discipline: Primary technical capabilities of key personnel, as
evidenced by academic degree, professional registration,
certification, and/or extensive experience.

Firm: Defined in FAR 36.102.

Key Personnel: Individuals who will have major contract
responsibilities and/or provide unusual or unique expertise.

SPECIFIC INSTRUCTIONS
Part | - Contract-Specific Qualifications
Section A. Contract Information.

1. Title and Location. Enter the title and location of the
contract for which this form is being submitted, exactly as shown
in the public announcement or agency request.

2. Public Notice Date. Enter the posted date of the agency's
notice on the Federal Business Opportunity website
(FedBizOpps), other form of public announcement or agency
request for this contract.

3. Solicitation or Project Number. Enter the agency's
solicitation number and/or project number, if applicable,
exactly as shown in the public announcement or agency request
for this contract.

Section B. Architect-Engineer Point of Contact.

4-8. Name, Title, Name of Firm, Telephone Number, Fax
(Facsimile) Number and E-mail (Electronic Mail) Address.
Provide information for a representative of the prime contractor
or joint venture that the agency can contact for additional
information.

AUTHORIZED FOR LOCAL REPRODUCTION

STANDARD FORM 330 (REV. 7/2021) PAGE 1 OF INSTRUCTIONS

Prescribed by GSA - FAR (48 CFR) 53.236-2(b)



Section C. Proposed Team.

9-11. Firm Name, Address, and Role in This Contract.
Provide the contractual relationship, name, full mailing address,
and a brief description of the role of each firm that will be
involved in performance of this contract. List the prime
contractor or joint venture partners first. If a firm has branch
offices, indicate each individual branch office that will have a key
role on the team. The named subcontractors and outside
associates or consultants must be used, and any change must
be approved by the contracting officer. (See FAR Part 52 Clause
"Subcontractors and Outside Associates and Consultants
(Architect-Engineer Services)"). Attach an additional sheet in the
same format as Section C if needed.

Section D. Organizational Chart of Proposed Team.

As an attachment after Section C, present an organizational
chart of the proposed team showing the names and roles of all
key personnel listed in Section E and the firm they are
associated with as listed in Section C.

Section E. Resumes of Key Personnel Proposed for this
Contract.

Complete this section for each key person who will
participate in this contract. Group by firm, with personnel of the
prime contractor or joint venture partner firms first. The following
blocks must be completed for each resume:

12. Name. Self-explanatory.
13. Role in this contract. Self-explanatory.

14. Years Experience. Total years of relevant experience
(block 14a), and years of relevant experience with current firm,
but not necessarily the same branch office (block 14b).

15. Firm Name and Location. Name, city and state of the
firm where the person currently works, which must correspond
with one of the firms (or branch office of a firm, if appropriate)
listed in Section C.

16. Education. Provide information on the highest relevant
academic degree(s) received. Indicate the area(s) of
specialization for each degree.

17. Current Professional Registration. Provide information
on current relevant professional registration(s) in a State or
possession of the United States, Puerto Rico, or the District of
Columbia according to FAR Part 36.

18. Other Professional Qualifications. Provide information
on any other professional qualifications relating to this contract,
such as education, professional registration, publications,
organizational memberships, certifications, training, awards, and
foreign language capabilities.

19. Relevant Projects. Provide information on up to five
projects in which the person had a significant role that
demonstrates the person's capability relevant to her/his proposed
role in this contract. These projects do not necessarily have to
be any of the projects presented in Section F for the project team
if the person was not involved in any of those projects or the
person worked on other projects that were more relevant than
the team projects in Section F. Use the check box provided to
indicate if the project was performed with any office of the current
firm. If any of the professional services or construction projects
are not complete, leave Year Completed blank and indicate the
status in Brief Description and Specific Role (block (3)).

Section F. Example Projects Which Best lllustrate Proposed
Team's Qualifications for this Contract.

Select projects where multiple team members worked
together, if possible, that demonstrate the team's capability to
perform work similar to that required for this contract. Complete
one Section F for each project. Present ten projects, unless
otherwise specified by the agency. Complete the following
blocks for each project:

20. Example Project Key Number. Start with "1" for the first
project and number consecutively.

21. Title and Location. Title and location of project or
contract. For an indefinite delivery contract, the location is the
geographic scope of the contract.

22. Year Completed. Enter the year completed of the
professional services (such as planning, engineering study,
design, or surveying), and/or the year completed of construction,
if applicable. If any of the professional services or the
construction projects are not complete, leave Year Completed
blank and indicate the status in Brief Description of Project and
Relevance to this Contract (block 24).

23a. Project Owner. Project owner or user, such as a
government agency or installation, an institution, a corporation or
private individual.

23b. Point of Contact Name. Provide name of a person
associated with the project owner or the organization which
contracted for the professional services, who is very familiar with
the project and the firm's (or firms') performance.

23c. Point of Contact Telephone Number. Self-explanatory.

24. Brief Description of Project and Relevance to this
Contract. Indicate scope, size, cost, principal elements and
special features of the project. Discuss the relevance of the
example project to this contract. Enter any other information
requested by the agency for each example project.

STANDARD FORM 330 (REV. 7/2021)
PAGE 2 OF INSTRUCTIONS



25. Firms from Section C Involved with this Project. Indicate
which firms (or branch offices, if appropriate) on the project team
were involved in the example project, and their roles. List in the
same order as Section C.

Section G. Key Personnel Participation in Example Projects.

This matrix is intended to graphically depict which key
personnel identified in Section E worked on the example projects
listed in Section F. Complete the following blocks (see example
below).

26. and 27. Names of Key Personnel and Role in this
Contract. List the names of the key personnel and their
proposed roles in this contract in the same order as they appear
in Section E.

28. Example Projects Listed in Section F. In the column
under each project key number (see block 29) and for each key
person, place an "X" under the project key number for
participation in the same or similar role.

29. Example Projects Key. List the key numbers and titles of
the example projects in the same order as they appear in Section
F.

Section H. Additional Information.

30. Use this section to provide additional information
specifically requested by the agency or to address selection
criteria that are not covered by the information provided in
Sections A-G.

Section |. Authorized Representative.

31. and 32. Signature of Authorized Representative and
Date. An authorized representative of a joint venture or the
prime contractor must sign and date the completed form.
Signing attests that the information provided is current and
factual, and that all firms on the proposed team agree to work on
the project. Joint ventures selected for negotiations must make
available a statement of participation by a principal of each
member of the joint venture.

33. Name and Title. Self-explanatory.

SAMPLE ENTRIES FOR SECTION G (MATRIX)

26. NAMES OF KEY 27. ROLE IN THIS 28. EXAMPLE PROJECTS LISTED IN SECTION F
PERSONNEL CONTRACT (Fill in "Example Projects Key" section below first, before
(From Section E, (From Section E, completing table. Place "X" under project key number for
Block 12) Block 13) participation in same or similar role.)
1 2 3 4 5 6 7 8 9 10
. . ) X X
Jane A. Smith Chief Architect
Joseph B. Williams|Chief Mechanical Engineer X % % %
X X X

Tara C. Donovan Chief Electricial Engineen

29. EXAMPLE PROJECTS KEY

NUMBER| TITLE OF EXAMPLE PROJECT (From Section F)

NUMBER TITLE OF EXAMPLE PROJECT (From Section F)

1 Federal Courthouse, Denver, CO

6 XYZ Corporation Headquarters, Boston, MA

2 Justin J. Wilson Federal Building,

Baton Rouge, LA

7 Founder's Museum, Newport, RI

STANDARD FORM 330 (REV. 7/2021)
PAGE 3 OF INSTRUCTIONS



Part Il - General Qualifications

See the "General Instructions" on page 1 for firms with branch
offices. Prepare Part Il for the specific branch office seeking
work if the firm has branch offices.

1. Solicitation Number. If Part Il is submitted for a specific
contract, insert the agency's solicitation number and/or project
number, if applicable, exactly as shown in the public
announcement or agency request.

2a-2e. Firm (or Branch Office) Name and Address. Self-
explanatory.

3. Year Established. Enter the year the firm (or branch
office, if appropriate) was established under the current name.

4. Unique Entity Identifier. Insert the unique entity identifier
issued by the entity designated at SAM. See FAR part 4.6.

5. Ownership.

a. Type. Enter the type of ownership or legal structure of the
firm (sole proprietor, partnership, corporation, joint venture, etc.).

b. Small Business Status. Refer to the North American
Industry Classification System (NAICS) code in the public
announcement, and indicate if the firm is a small business
according to the current size standard for that NAICS code (for
example, Engineering Services (part of NAICS 541330),
Architectural Services (NAICS 541310), Surveying and Mapping
Services (NAICS 541370)). The small business categories and
the internet website for the NAICS codes appear in FAR part 19.
Contact the requesting agency for any questions. Contact your
local U.S. Small Business Administration office for any questions
regarding Business Status.

6a-6¢. Point of Contact. Provide this information for a
representative of the firm that the agency can contact for
additional information. The representative must be empowered
to speak on contractual and policy matters.

7. Name of Firm. Enter the name of the firm if Part Il is
prepared for a branch office.

8a-8c. Former Firm Names. Indicate any other previous
names for the firm (or branch office) during the last six years.
Insert the year that this corporate name change was effective
and the associated unique entity identifier. This information is
used to review past performance on Federal contracts.

9. Employees by Discipline. Use the relevant disciplines and
associated function codes shown at the end of these instructions
and list in the same numerical order. After the listed disciplines,
write in any additional disciplines and leave the function code
blank. List no more than 20 disciplines. Group remaining
employees under "Other Employees" in column b. Each person
can be counted only once according to his/her primary function.
If Part Il is prepared for a firm (including all branch offices), enter
the number of employees by disciplines in column c(1). If Part I
is prepared for a branch office, enter the number of employees
by discipline in column c(2) and for the firm in column c(1).

10. Profile of Firm's Experience and Annual Average
Revenue for Last 5 Years. Complete this block for the firm or
branch office for which this Part Il is prepared. Enter the
experience categories which most accurately reflect the firm's
technical capabilities and project experience. Use the relevant
experience categories and associated profile codes shown at the
end of these instructions, and list in the same numerical order.
After the listed experience categories, write in any unlisted
relevant project experience categories and leave the profile
codes blank. For each type of experience, enter the appropriate
revenue index number to reflect the professional services
revenues received annually (averaged over the last 5 years) by
the firm or branch office for performing that type of work. A
particular project may be identified with one experience category
or it may be broken into components, as best reflects the
capabilities and types of work performed by the firm. However,
do not double count the revenues received on a particular
project.

11. Annual Average Professional Services Revenues of Firm
for Last 3 Years. Complete this block for the firm or branch office
for which this Part Il is prepared. Enter the appropriate revenue
index numbers to reflect the professional services revenues
received annually (averaged over the last 3 years) by the firm or
branch office. Indicate Federal work (performed directly for the
Federal Government, either as the prime contractor or
subcontractor), non-Federal work (all other domestic and foreign
work, including Federally-assisted projects), and the total.

12. Authorized Representative. An authorized
representative of the firm or branch office must sign and date the
completed form. Signing attests that the information provided is
current and factual. Provide the name and title of the authorized
representative who signed the form.

STANDARD FORM 330 (REV. 7/2021)
PAGE 4 OF INSTRUCTIONS
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/ CARR Carr, Riggs & Ingram, LLC
/\ c RI RIGGS & 189 Eglin Parkway NE
=\ INGRAM 2nd Floor

CPAs and Advisors Fort Walton Beach, FL 32548
850.244.8395
850.243.5024 (fax)
CRlcpa.com
October 19, 2023

City Gate Community Development District
¢/o PFM Group Consulting LLC

3501 Quadrangle Blvd, Suite 270

Orlando, FL 32817

We are pleased to confirm our understanding of the services we are to provide City Gate Community Development
District (the “District”) for the year ended September 30, 2023.

Audit Scope and Objectives

We will audit the financial statements of the governmental activities, each major fund and the aggregate remaining
fund information, and the disclosures, which collectively comprise the basic financial statements of the District as of
and for the ended September 30, 2023. Accounting standards generally accepted in the United States of America
(GAAP) provide for certain required supplementary information (RSI), such as management’s discussion and analysis
(MD&A), to supplement the District’s basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. As part of our engagement, we will apply certain limited procedures to the District’s
RSI in accordance with auditing standards generally accepted in the United States of America (GAAS). These limited
procedures will consist of inquiries of management regarding the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We will not express
an opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient appropriate evidence to express an opinion or provide any assurance. The following RSl is required by
GAAP and will be subjected to certain limited procedures, but will not be audited:

1) Management’s Discussion and Analysis.
2) Budgetary Comparison Schedule.

The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error; issue an auditor’s report that includes our opinion
about whether your financial statements are fairly presented, in all material respects, in conformity with GAAP; and
report on the fairness of the supplementary information referred to in the second paragraph when considered in
relation to the financial statements as a whole. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government
Auditing Standards will always detect a material misstatement when it exists. Misstatements, including omissions,
can arise from fraud or error and are considered material if there is a substantial likelihood that, individually or in
the aggregate, they would influence the judgment of a reasonable user made based on the financial statements.

The objectives also include reporting on internal control over financial reporting and compliance with provisions of
laws, regulations, contracts, and award agreements, noncompliance with which could have a material effect on the
financial statements in accordance with Government Auditing Standards.


https://CRlcpa.com

Auditor’s Responsibilities for the Audit of the Financial Statements

We will conduct our audit in accordance with GAAS and the standards for financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, and will include tests of your accounting
records of the District and other procedures we consider necessary to enable us to express such opinions. As part of
an audit in accordance with GAAS and Government Auditing Standards, we exercise professional judgment and
maintain professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management. We will also evaluate the overall presentation of the financial statements,
including the disclosures, and determine whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation. We will plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement, whether from (1) errors, (2)
fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations
that are attributable to the government or to acts by management or employees acting on behalf of the government.
Because the determination of waste and abuse is subjective, Government Auditing Standards do not expect auditors
to perform specific procedures to detect waste or abuse in financial audits nor do they expect auditors to provide
reasonable assurance of detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is an unavoidable risk that some
material misstatements may not be detected by us, even though the audit is properly planned and performed in
accordance with GAAS and Government Auditing Standards. In addition, an audit is not designed to detect
immaterial misstatements or violations of laws or governmental regulations that do not have a direct and material
effect on the financial statements. However, we will inform the appropriate level of management of any material
errors, fraudulent financial reporting, or misappropriation of assets that comes to our attention. We will also inform
the appropriate level of management of any violations of laws or governmental regulations that come to our
attention, unless clearly inconsequential. Our responsibility as auditors is limited to the period covered by our audit
and does not extend to any later periods for which we are not engaged as auditors.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered in
the aggregate, that raise substantial doubt about the government’s ability to continue as a going concern for a
reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts,
tests of the physical existence of inventories, and direct confirmation of receivables and certain assets and liabilities
by correspondence with selected customers, creditors, and financial institutions. We will also request written
representations from your attorneys as part of the engagement.

We identified the following significant risk(s) of material misstatement in our prior-period audit and believe they are
still relevant. Audit planning has not concluded and modifications may be made. If new significant risks are identified
after the date of this letter, we will communicate them to the Board of Supervisors in a timely manner.

e Afraud risk required by professional standards related to management override of controls.
e A fraud risk presumed by professional standards related to revenue recognition.

Our audit of financial statements does not relieve you of your responsibilities.
Audit Procedures—Internal Control

We will obtain an understanding of the government and its environment, including internal control relevant to the
audit, sufficient to identify and assess the risks of material misstatement of the financial statements, whether due
to error or fraud, and to design and perform audit procedures responsive to those risks and obtain evidence that is
sufficient and appropriate to provide a basis for our opinions. Tests of controls may be performed to test the
effectiveness of certain controls that we consider relevant to preventing and detecting errors and fraud that are



material to the financial statements and to preventing and detecting misstatements resulting from illegal acts and
other noncompliance matters that have a direct and material effect on the financial statements. Our tests, if
performed, will be less in scope than would be necessary to render an opinion on internal control and, accordingly,
no opinion will be expressed in our report on internal control issued pursuant to Government Auditing Standards.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentation, or the override of internal control.
An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material
weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will communicate to
management and those charged with governance internal control related matters that are required to be
communicated under AICPA professional standards and Government Auditing Standards.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement,
we will perform tests of the District’s compliance with the provisions of applicable laws, regulations, contracts,
agreements, and grants. However, the objective of our audit will not be to provide an opinion on overall compliance

and we will not express such an opinion in our report on compliance issued pursuant to Government Auditing
Standards.

Other Services

We will also assist in preparing the financial statements and related notes of the District in conformity with
accounting principles generally accepted in the United States of America based on information provided by you.
These nonaudit services do not constitute an audit under Government Auditing Standards and such services will not
be conducted in accordance with Government Auditing Standards. We will perform the services in accordance with
applicable professional standards. The other services are limited to the financial statement services previously
defined. We, in our sole professional judgment, reserve the right to refuse to perform any procedure or take any
action that could be construed as assuming management responsibilities.

We will also examine the District’s compliance with the requirements of Section 218.415, Florida Statutes, Local
Government Investment Policies, as of September 30, 2023. Our examination will be conducted in accordance with
attestation standards established by the American Institute of Certified Public Accountants. Accordingly, it will
include examining, on a test basis, your records and other procedures to obtain evidence necessary to enable us to
express our opinion. Our report will be addressed to the Board of Supervisors of the District. We cannot provide
assurance that an unmodified opinion will be expressed. Circumstances may arise in which it is necessary for us to
modify our opinion. If our opinion is other than unmodified, we will discuss the reasons with you in advance. If, for
any reason, we are unable to complete the examination or are unable to form or have not formed an opinion, we
may decline to express an opinion or may withdraw from this engagement.

You agree to assume all management responsibilities relating to the financial statements and related notes and any
other nonaudit services we provide. You will be required to acknowledge in the management representation letter
our assistance with preparation of the financial statements and related notes and that you have reviewed and
approved the financial statements and related notes prior to their issuance and have accepted responsibility for
them. Further, you agree to oversee the nonaudit services by designating an individual, preferably from senior
management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of those services; and
accept responsibility for them.

Responsibilities of Management for the Financial Statements

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for designing,
implementing, establishing, and maintaining effective internal controls relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error, and
for evaluating and monitoring ongoing activities to help ensure that appropriate goals and objectives are met;
following laws and regulations; and ensuring that management and financial information is reliable and properly
reported. Management is also responsible for implementing systems designed to achieve compliance with applicable



laws, regulations, contracts, and grant agreements. You are also responsible for the selection and application of
accounting principles, for the preparation and fair presentation of the financial statements and all accompanying
information in conformity with accounting principles generally accepted in the United States of America, and for
compliance with applicable laws and regulations and the provisions of contracts and grant agreements.

Management is responsible for making drafts of financial statements, all financial records, and related information
available to us and for the accuracy and completeness of that information (including information from outside of
the general and subsidiary ledgers). You are also responsible for providing us with (1) access to all information of
which you are aware that is relevant to the preparation and fair presentation of the financial statements, such as
records, documentation, identification of all related parties and all related-party relationships and transactions, and
other matters; (2) additional information that we may request for the purpose of the audit; and (3) unrestricted
access to persons within the government from whom we determine it necessary to obtain audit evidence. At the
conclusion of our audit, we will require certain written representations from you about your responsibilities for the
financial statements; compliance with laws, regulations, contracts, and grant agreements; and other responsibilities
required by GAAS and Government Auditing Standards.

Your responsibilities include adjusting the financial statements to correct material misstatements and for confirming
to us in the written representation letter that the effects of any uncorrected misstatements aggregated by us during
the current engagement and pertaining to the latest period presented are immaterial, both individually and in the
aggregate, to the financial statements of each opinion unit taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and
for informing us about all known or suspected fraud affecting the government involving (1) management, (2)
employees who have significant roles in internal control, and (3) others where the fraud could have a material effect
on the financial statements. Your responsibilities include informing us of your knowledge of any allegations of fraud
or suspected fraud affecting the government received in communications from employees, former employees,
grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the government
complies with applicable laws, regulations, contracts, agreements, and grants and for taking timely and appropriate
steps to remedy fraud and noncompliance with provisions of laws, regulations, or contracts or grant agreements
that we report.

You are responsible for the preparation of the supplementary information, which we have been engaged to report
on, in conformity with accounting principles generally accepted in the United States of America (GAAP). You agree
to include our report on the supplementary information in any document that contains, and indicates that we have
reported on, the supplementary information. You also agree to [include the audited financial statements with any
presentation of the supplementary information that includes our report thereon. Your responsibilities include
acknowledging to us in the written representation letter that (1) you are responsible for presentation of the
supplementary information in accordance with GAAP; (2) you believe the supplementary information, including its
form and content, is fairly presented in accordance with GAAP; (3) the methods of measurement or presentation
have not changed from those used in the prior period (or, if they have changed, the reasons for such changes); and
(4) you have disclosed to us any significant assumptions or interpretations underlying the measurement or
presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous financial
audits, attestation engagements, performance audits or other studies related to the objectives discussed in the Audit
Scope and Objectives section of this letter. This responsibility includes relaying to us corrective actions taken to
address significant findings and recommendations resulting from those audits, attestation engagements,
performance audits, or other studies. You are also responsible for providing management’s views on our current
findings, conclusions, and recommendations, as well as your planned corrective actions, for the report, and for the
timing and format for providing that information.



Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request
and will locate any documents selected by us for testing.

We will provide copies of our reports to the District; however, management is responsible for distribution of the
reports and the financial statements. Unless restricted by law or regulation, or containing privileged and confidential
information, copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the property of Carr, Riggs & Ingram, LLC, and constitutes
confidential information. However, subject to applicable laws and regulations, audit documentation and appropriate
individuals will be made available upon request and in a timely manner to Florida Auditor general or its designee, a
federal agency providing direct or indirect funding, or the U.S. Government Accountability Office for the purposes
of a quality review of the audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you
of any such request. If requested, access to such audit documentation will be provided under the supervision of Carr,
Riggs & Ingram, LLC, personnel. Furthermore, upon request, we may provide copies of selected audit documentation
to the aforementioned parties. These parties may intend or decide to distribute the copies or information contained
therein to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report release
date or for any additional period requested by the Florida Auditor General. If we are aware that a federal awarding
agency or auditee is contesting an audit finding, we will contact the party(ies) contesting the audit finding for
guidance prior to destroying the audit documentation.

Public Records. Auditor shall, pursuant to and in accordance with Section 119.0701, Florida Statutes, comply with
the public records laws of the State of Florida, and specifically shall:

a. Keep and maintain public records required by the District to perform the services or work set forth
in this Agreement; and

b. Upon the request of the District’s custodian of public records, provide the District with a copy of the
requested records or allow the records to be inspected or copied within a reasonable time at a cost
that does not exceed the cost provided in Chapter 119, Florida Statutes, or as otherwise provided by
law; and

c. Ensure that public records that are exempt or confidential and exempt from public records disclosure
requirements are not disclosed except as authorized by law for the duration of the contract term and
following completion of the Agreement if the Auditor does not transfer the records to the District;
and

d. Upon completion of the Agreement, transfer, at no cost to the District, all public records in
possession of the Auditor or keep and maintain public records required by the District to perform
the service or work provided for in this Agreement. If the Auditor transfers all public records to the
District upon completion of the Agreement, the Auditor shall destroy (except as required by
regulation or professional standard to maintain such records) any duplicate public records that are
exempt or confidential and exempt from public disclosure requirements. If the Auditor keeps and
maintains public records upon completion of the Agreement, the Auditor shall meet all applicable
requirements for retaining public records. All records stored electronically must be provided to the
District, upon request from the District’s custodian of public records, in a format that is compatible
with the information technology systems of the District.

Auditor acknowledges that any requests to inspect or copy public records relating to this Agreement must be made
directly to the District pursuant to Section 119.0701(3), Florida Statutes. If notified by the District of a public records
request for records not in the possession of the District but in possession of the Auditor, the Auditor shall provide
such records to the District or allow the records to be inspected or copied within a reasonable time. Auditor



acknowledges that should Auditor fail to provide the public records to the District within a reasonable time, Auditor
may be subject to penalties pursuant to Section 119.10, Florida Statutes.

IF THE AUDITOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
AUDITOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT/CONTRACT, THE AUDITOR MAY
CONTACT THE CUSTODIAN OF PUBLIC RECORDS FOR THE DISTRICT AT:

PFM Group Consulting LLC

3501 Quadrangle Blvd, Suite 270
Orlando, FL, 32817

TELEPHONE: (407) 723-5900
EMAIL: recordrequest@pfm.com

K. Alan Jowers is the engagement partner and is responsible for supervising the engagement and signing the reports
or authorizing another individual to sign them. We expect to begin our audit on approximately December 1, 2023
and to issue our reports no later than June 30, 2024.

Our fee for these services will be $5,750. This agreement provides for a contract period of one (1) year with the
option for a one-year extension upon the written agreement of the parties. Our invoices for these fees will be
rendered each month as work progresses and are payable on presentation. Invoices will be provided in sufficient
detail to demonstrate compliance with the terms discussed herein. In accordance with our firm policies, work may
be suspended if your account becomes 30 days or more overdue and may not be resumed until your account is paid
in full. If we elect to terminate our services for nonpayment, our engagement will be deemed to have been
completed upon written notification of termination, even if we have not completed our report. This agreement may
be terminated at-will by either party with 30 days’ written notice. The District will pay all invoices for services
rendered prior to the date of the notice of termination. The above fee is based on anticipated cooperation from
your personnel and the assumption that unexpected circumstances will not be encountered during the audit. If
significant additional time is necessary, we will discuss it with you and arrive at a new fee estimate before we incur
the additional costs.

Reporting

We will issue a written report upon completion of our audit of the District’s financial statements. Our report will be
addressed to the Board of Supervisors of the District. Circumstances may arise in which our report may differ from
its expected form and content based on the results of our audit. Depending on the nature of these circumstances, it
may be necessary for us to modify our opinions, add a separate section, or add an emphasis-of-matter or other-
matter paragraph to our auditor’s report, or if necessary, withdraw from this engagement. If our opinions are other
than unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable to complete the
audit or are unable to form or have not formed opinions, we may decline to express opinions or issue reports, or we
may withdraw from this engagement.

We will also provide a report (that does not include an opinion) on internal control related to the financial statements
and compliance with the provisions of laws, regulations, contracts, and grant agreements, noncompliance with
which could have a material effect on the financial statements as required by Government Auditing Standards. The
report on internal control and on compliance and other matters will state (1) that the purpose of the report is solely
to describe the scope of testing of internal control and compliance, and the results of that testing, and not to provide
an opinion on the effectiveness of the entity’s internal control on compliance, and (2) that the report is an integral
part of an audit performed in accordance with Government Auditing Standards in considering the entity’s internal
control and compliance. The report will also state that the report is not suitable for any other purpose. If during our
audit we become aware that the District is subject to an audit requirement that is not encompassed in the terms of
this engagement, we will communicate to management and those charged with governance that an audit in
accordance with U.S. generally accepted auditing standards and the standards for financial audits contained in
Government Auditing Standards may not satisfy the relevant legal, regulatory, or contractual requirements.
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Records and Assistance

During the course of our engagement, we may accumulate records containing data that should be reflected in the
District’s books and records. The District will determine that all such data, if necessary, will be so reflected.
Accordingly, the District will not expect us to maintain copies of such records in our possession.

The assistance to be supplied, including the preparation of schedules and analyses of accounts, has been discussed
and coordinated with the District. The timely and accurate completion of this work is an essential condition to our
completion of the audit and issuance of our audit report, which must be completed and filed with the Auditor
General within nine (9) months after the end of the fiscal year. If the information is timely provided, the District shall
receive a draft by May 1, 2024, and if the draft is timely reviewed by Management, the District shall receive the final
audit by June 30, 2024.

Dispute Resolution

In the event of a dispute between the parties which arises out of or relates to this contract or engagement letter,
the breach thereof or the services provided or to be provided hereunder, if the dispute cannot be settled through
negotiation, the parties agree that before initiating arbitration, litigation or other dispute resolution procedure, they
will first try, in good faith, to resolve the dispute through non-binding mediation. All parties agree that an alternative
form of dispute resolution shall not be undertaken by either party until the expiration of fifteen (15) calendar days
following notice being provided to the other party indicating that the dispute cannot be settled through mediation.
The mediation will be administered by the American Arbitration Association under its Dispute Resolution Rules for
Professional Accounting and Related Services Disputes. The costs of any mediation proceedings shall be shared
equally by all parties.

Limitation of Liability

EXCEPT AS PROVIDED IN THIS AGREEMENT, CRI SHALL NOT BE LIABLE FOR INCIDENTAL, CONSEQUENTIAL,
EXEMPLARY, SPECIAL, PUNITIVE OR ANCILLARY DAMAGES OF ANY KIND ALLEGED AS A RESULT OF ANY CAUSE OF
ACTION FROM THIS AGREEMENT, WHETHER ARISING OUT OF BREACH OF CONTRACT, TORT OR OTHERWISE. UNLESS
OTHERWISE STATED IN THIS AGREEMENT, BOTH CRI AND YOU AGREE THAT THE TOTAL CUMULATIVE LIABILITY OF
CRI (INCLUDING ITS EMPLOYEES, DIRECTORS, OFFICERS OR AGENTS), SHALL NOT EXCEED THE AMOUNT OF FEES
EARNED BY CRI RELATED TO THIS ENGAGEMENT DURING THE TWELVE MONTHS PRECEDING THE EVENT GIVING RISE
TO THE CLAIM, AS SUCH AMOUNT SHALL SERVE AS A REASONABLE PROSPECTIVE ESTIMATE OF ANY DAMAGES
WHICH YOU MAY SUFFER THROUGH ANY BREACH BY CRI OF THE TERMS OF THIS AGREEMENT, AS SUCH DAMAGES
MAY BE SPECULATIVE OR IMPOSSIBLE TO CALCULATE. IF THERE ARE UNPAID FEES OWED TO CRI, THIS CUMULATIVE
LIABILITY WILL BE REDUCED BY THE VALUE OF THE UNPAID FEES WITH NO ADDITIONAL INTEREST OR CHARGES, AS
CRI RETAINS THE RIGHT TO OFFSET ANY SUMS CLAIMED AS DUE AND OWED BY YOU, BY ANY SUMS TO WHICH IT IS
LEGALLY ENTITLED. THIS LIMITATION SHALL APPLY WHETHER OR NOT FURTHER DAMAGES ARE FORESEEABLE, OR
WHETHER EITHER PARTY (OR ITS EMPLOYEES, AGENTS, OFFICERS OR DIRECTORS) HAVE BEEN ADVISED OF THE
POSSIBILITY OF SUCH DAMAGES.

Governing Law; Venue

This agreement and performance hereunder shall be governed by the laws of the State of Florida, without reference
to any conflict of laws rules or principles. Any action or proceeding arising from or relating to this agreement must
be brought in a state or federal court having jurisdiction in Coffee County, Alabama, and each party irrevocably
submits to the jurisdiction and venue of any such court in any such action or proceeding and agrees to waive any
defenses to venue and jurisdiction including forum non conveniens.

Statute of Limitations
The parties agree that there shall be a one-year statute of limitation (from the delivery of the service or termination

of the contract) for the filing of any requests for arbitration, lawsuit, or proceeding related to this agreement. If such
a claim is filed more than one year, or the minimum durational period having been determined as permissible by



applicable statutory law or by a court of competent jurisdiction, subsequent to the delivery of the service or
termination of the contract, whichever occurs first in time, then it shall be precluded by this provision, regardless of
whether or not the claim has accrued at that time.

Disclosure

We may, from time to time and depending on the circumstances, use third-party service providers in serving your
account including service providers located outside of the United States. We may share confidential information
about you with these service providers, but remain committed to maintaining the confidentiality and security of
your information. Accordingly, we maintain internal policies, procedures, and safeguards to protect the
confidentiality of your personal information. in addition, we will secure confidentiality agreements with all service
providers to maintain the confidentiality of your information and we will take reasonable precautions to determine
that they have appropriate procedures in place to prevent the unauthorized release of your confidential information
to others. Furthermore, we will remain responsible for the work provided by any such third-party service providers.
By signing this letter, you consent to allow us to disclose your financial information, if applicable, or other
information to our service providers located abroad. If you want to limit the amount of information that may be
disclosed to any third-party service provider, please notify us in writing as an attachment to this letter.

Electronic Data Communication and Storage and Use of Third Party Service Provider

In the interest of facilitating our services to your company, we may send data over the Internet, securely store
electronic data via computer software applications hosted remotely on the Internet, or allow access to data through
third-party vendors’ secured portals or clouds. Electronic data that is confidential to your company may be
transmitted or stored using these methods. We may use third-party service providers to store or transmit this data,
such as, but not limited to, providers of tax return preparation software. In using these data communication and
storage methods, our firm employs measures designed to maintain data security. We use reasonable efforts to keep
such communications and data access secure in accordance with our obligations under applicable laws and
professional standards. We also require our third-party vendors to do the same.

You recognize and accept that we have no control over, and shall not be responsible for, the unauthorized
interception or breach of any communications or data once it has been sent or has been subject to unauthorized
access, notwithstanding all reasonable security measures employed by us or our third-party vendors. You consent
to our use of these electronic devices and applications and submission of confidential client information to third-
party service providers during this engagement.

To enhance our services to you, we will use a combination of remote access, secure file transfer, virtual private
network or other collaborative, virtual workspace or other online tools or environments. Access through any
combination of these tools allows for on-demand and/or real-time collaboration across geographic boundaries and
time zones and allows CRI and you to share data, engagement information, knowledge, and deliverables in a
protected environment. In order to use certain of these tools and in addition to execution of this acknowledgement
and engagement letter, you may be required to execute a separate client acknowledgement or agreement and agree
to be bound by the terms, conditions and limitations of such agreement. You agree that CRI has no responsibility for
the activities of its third-party vendors supplying these tools and agree to indemnify and hold CRI harmless with
respect to any and all claims arising from or related to the operation of these tools. While we may back up your files
to facilitate our services, you are solely responsible for the backup of your files and records; therefore, we
recommend that you also maintain your own backup files of these records. In the event you suffer a loss of any files
or records due to accident, inadvertent mistake, or Act of God, copies of which you have provided to us pursuant to
this agreement, we shall not be responsible or obligated to provide you a copy of any such file or record which we
may retain in our possession.



We appreciate the opportunity to be of service to the District and believe this letter accurately summarizes the
significant terms of our engagement. If you have any questions, please let us know. If you agree with the terms of
our engagement as described in this letter, please sign the enclosed copy and return it to us.

Very truly yours,

Cam, /?2770 £ Ingram, Lic

CARR, RIGGS & INGRAM, LLC
Certified Public Accountants

RESPONSE:

This letter correctly sets forth the understanding of City Gate Community Development District.

Management Signature: Governance Signature:
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EXHIBIT 8




pfm

City Gate CDD
October 2024 Financial Package

October 31, 2024

PFM Group Consulting LLC
3501 Quadrangle Blvd

Suite 270

Orlando, FL 32817-8329
(407) 723-5900




Statement of Financial Position

Current Assets
General Checking Account
Accounts Receivable - POA
Deposits

Total Current Assets

Total Assets

Current Liabilities
Accounts Payable

Total Current Liabilities

Total Liabilities

Net Assets
Net Assets, Unrestricted

City Gate CDD

As of 10/31/2024

Assets

Liabilities and Net Assets

General Fund

262,113.25
1,258.71
50.00

263,421.96

263,421.96

Net Assets - General Government
Current Year Net Assets - General Government

Total Net Assets

Total Liabilities and Net Assets

Page 1 of 3

11,267.25

11,267.25

11,267.25

(144,523.04)
243,718.16
152,959.59

252,154.71

263,421.96



https://11,267.25
https://11,267.25
https://11,267.25
https://263,421.96
https://263,421.96
https://1,258.71
https://262,113.25
https://263,421.96
https://252,154.71
https://152,959.59
https://243,718.16
https://144,523.04

City Gate CDD
Statement of Activities
As of 10/31/2024

General Fund

Revenues
Off-Roll Assessments $ 121,568.36
Total Revenues $ 121,568.36

Expenses
POL Insurance $ 2,843.00
Management 1,666.67
Web Site Maintenance 110.00
Dues, Licenses, and Fees 175.00
General Insurance 3,476.00
Landscaping Maintenance & Material 5,625.00
Mowing 10,588.00
Sidewalk Cleaning 4,950.00
Streetlights 4,561.89
Total Expenses $ 33,995.56

Other Revenues (Expenses) & Gains (Losses)

Interest Income $ 849.46
Total Other Revenues (Expenses) & Gains (Losses) $ 849.46
Change In Net Assets $ 88,422.26

Net Assets At Beginning Of Period $ 163,732.45

Net Assets At End Of Period $ 252,154.71

Page 2 of 3



City Gate CDD
Budget to Actual
For the Month Ending 10/31/2024

Year To Date

Actual Budget Variance Ado';:ejoéidget Pergzg;a;ge
Revenues
Off-Roll Assessments $ 121,568.36 $ 41,539.17 $ 80,029.19 $  498,470.00 24.39%
Carry Forward Cash 1,250.00 1,250.00 - 15,000.00 8.33%
Net Revenues $ 122,818.36 $ 42,789.17 $ 80,029.19 $ 513,470.00 23.92%
General & Administrative Expenses
POL Insurance $ 2,843.00 $ 252.08 $ 2,590.92 $ 3,025.00 93.98%
Management 1,666.67 1,666.67 0.00 20,000.00 8.33%
Engineering - 625.00 (625.00) 7,500.00 0.00%
District Counsel - 208.33 (208.33) 2,500.00 0.00%
Audit - 516.67 (516.67) 6,200.00 0.00%
Postage & Shipping - 4.17 (4.17) 50.00 0.00%
Copies - 33.33 (33.33) 400.00 0.00%
Legal Advertising - 125.00 (125.00) 1,500.00 0.00%
Miscellaneous - 16.67 (16.67) 200.00 0.00%
Web Site Maintenance 110.00 210.00 (100.00) 2,520.00 4.37%
Dues, Licenses, and Fees 175.00 14.58 160.42 175.00 100.00%
Reserves - 833.33 (833.33) 10,000.00 0.00%
Electric - 333.33 (333.33) 4,000.00 0.00%
General Insurance 3,476.00 308.33 3,167.67 3,700.00 93.95%
Irrigation - Repair - 666.67 (666.67) 8,000.00 0.00%
Lake Maintenance - 750.00 (750.00) 9,000.00 0.00%
Landscaping Maintenance & Material 5,625.00 6,958.33 (1,333.33) 83,500.00 6.74%
Lawn Mowing 10,588.00 7,750.00 2,838.00 93,000.00 11.38%
Wayfinding Signage - 4,583.33 (4,583.33) 55,000.00 0.00%
Contingency - 833.33 (833.33) 10,000.00 0.00%
Upgrade Lake Landscaping Maintenance 4,950.00 10,000.00 (5,050.00) 120,000.00 4.13%
Sidewalk Cleaning - 475.00 (475.00) 5,700.00 0.00%
Streetlights 4,561.89 5,208.33 (646.44) 62,500.00 7.30%
Road Repair - 416.67 (416.67) 5,000.00 0.00%
Total General & Administrative Expenses $ 33,995.56 $ 42,789.17 $ (8,793.61) $ 513,470.00 6.62%
Total Expenses $ 33,995.56 $ 42,789.17 $ (8,793.61) $ 513,470.00
Net Income (Loss) $ 88,822.80 $ - $ 88,822.80 $ -
Other Income (Expense)
Interest Income $ 849.46 $ - $ 849.46 $ B
Total Other Income (Expense) $ 849.46 $ - $ 849.46 $ -
Net Income (Loss) $ 89,672.26 $ - $ 89,672.26 $ -
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