












                  
            

   

               
                 

             
     

                 
               
                 
 

                 
       

               
              

               
       

                

            

                 
      

        

              
                

               
                   
                

                  
                     

     

     

 

On MOTION, by Mr. Roger Rice, seconded by Mr. Jason Bays, with all in favor, the Board of 
Supervisors approved the ratification of the signed Predator Bird Services, Inc. Agreement. 

Engineering Firm Selection 

Mr. Weyer showed the proof of the ad requesting for qualifications from engineering firms that 
ran in the Naples Daily News. He said that Civilgear was the only firm to submit their 
qualifications. Their qualifications meet all of the required qualifications and the package was 
submitted before the submittal deadline. 

The first step in the selection process is for the Board to score the qualification submitters. Ms. 
Belpedio suggested that the Board give Civilgear all of the points allowed for each scoring 
category. Mr. Weyer then asked for a motion from the Board to approve Civilgear as the District 
Engineer 

On MOTION, by Mr. Jake Stephens, seconded by Mr. Brad Heisner, with all in favor, the Board 
of Supervisors appointed Civilgear as District Engineer. 

The final step is for the Board to consider and approve the Agreement for Professional 
Engineering Services. Mr. Weyer confirmed that both Mr. Fruth and Mr. Davidow were in 
agreement that the form of the agreement was satisfactory. Mr. Weyer then went through how 
the engineer provides services and compensation rates. 

Mr. Heisner asked a couple of questions regarding some of the work details of the engineer. 

Mr. Weyer then asked for a motion to approve the Civilgear agreement. 

On MOTION, by Mr. Roger Rice, seconded by Ms. Jennifer Belpedio, with all in favor, the Board 
of Supervisors approved the Civilgear agreement. 

THIRD ORDER OF BUSINESS Financials through January, 2025 

Ms. Champagne presented the District financials through January 2025. She first stated that the 
District is going strong financially. The current revenue position is $270,000 and the net cash flow 
$107,000. Looking at the budget to actual, Ms. Champagne pointed out that the expenses are 
within or under budget with the exception of a few expense line items that are expected to be over 
budget at this point of the fiscal year. She noted that legal advertising, insurances and sidewalk 
cleaning. She also said that landscaping looks to be a little over budget too. Mr. Weyer said that 
some of the line items would be over budget as the budget is divided by the 12 months and thus is 
uniform while actual expenditures fluctuate. 

There was no further discussion. 
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EXHIBIT A 
/ƛǘȅ DŀǘŜ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ 5ƛǎǘǊƛŎǘ 

DŜƴŜǊŀƭ CǳƴŘ !ŘƻǇǘŜŘ .ǳŘƎŜǘ 
CƛǎŎŀƭ ¸ŜŀǊ нлнс ό9ƴŘƛƴƎ {ŜǇǘŜƳōŜǊ олΣ нлнсύ 

!ŘƻǇǘŜŘ .ǳŘƎŜǘ 
Revenues C¸ нлнр 

001-032-5200-00-02 Off-Roll Assessments $ 498,470.00 
001-036-9900-00-02 Cash Carryforward 15,000.00 

Other Income & Other Financing Sources -
Interest Income -

$ 513,470.00 
General & Administrative Expenses 
001-051-1000-45-01 POL Insurance $ 3,025.00 

001-051-3000-31-02 Management 20,000.00 
001-051-3000-31-04 Engineering 7,500.00 
001-051-3000-31-08 District Counsel 2,500.00 
001-051-3000-32-01 Audit 6,200.00 
001-051-3000-42-01 Postage & Shipping 50.00 
001-051-3000-47-01 Copies 400.00 
001-051-3000-48-01 Legal Advertising 1,500.00 
001-051-3000-49-02 Miscellaneous 200.00 
001-051-3000-49-11 Website Maintenance 2,520.00 
001-051-3000-54-01 Dues, Licenses and Fees 175.00 
001-053-1000-43-01 Electric 4,000.00 
001-053-9000-45-01 General Insurance 3,700.00 
001-053-9000-46-06 Irrigation 8,000.00 
001-053-9000-46-08 Lake Maintenance 9,000.00 
001-053-9000-46-09 Landscaping Maintenance & Material 83,500.00 

Lawn Mowing 93,000.00 
Wayfinding Signage 55,000.00 

001-053-9000-46-15 Contingency 10,000.00 
Upgrade Lake Landscaping Maintenance 120,000.00 

001-054-1000-34-01 Sidewalk Cleaning 5,700.00 
001-054-1000-43-02 Streetlights 62,500.00 

Bird Services -
001-051-3000-32-03 Tax Preparation -
001-054-1000-53-01 Road Repair 5,000.00 

Total O&M Expenditures $ 503,470.00 

O&M Net Income (Loss) $ 10,000.00 

Capital Expenditures 

DŜƴŜǊŀƭ ǊŜǎŜǊǾŜǎ $ 10,000.00 

Total Capital Expenditures $ 10,000.00 

¢ƻǘŀƭ bŜǘ LƴŎƻƳŜ ό[ƻǎǎύ Ϸ π

tǊƻǇƻǎŜŘ .ǳŘƎŜǘ 
C¸ нлнс 

$ 581,043.50 
-
-
-

$ 581,043.50 

$ 3,327.50 

20,000.00 
7,500.00 
2,500.00 
6,820.00 

50.00 
400.00 

2,500.00 
200.00 

2,700.00 
175.00 

4,000.00 
4,070.00 
8,000.00 
9,000.00 

176,500.00 
-

55,000.00 
10,000.00 
80,000.00 

5,700.00 
62,500.00 

106,080.00 
21.00 

4,000.00 
$ 571,043.50 

$ 10,000.00 

$ 10,000.00 

$ 10,000.00 

Ϸ π



         

 
         

 
     

 
      

           

           
           

           

          
           

           
           

                
                
                

               
               
              

             

       

 CITY GATE COMMUNITY DEVELOPMENT DISTRICT FY 2025-2026 GENERAL FUND ASSESSMENTS 

1 

2 

3 

4 

5 

5 

6 

Lot # 

Replat 1 

Replat No. 4 Lot 7 

Replat No. 4 Lot 8 

Replat No. 4 Lot 9 

Replat No. 5 Lot 10 

Replat No. 5 Lot 10 

Replat No. 4 Lot 11 

Sports Complex Lot 26 

Quarterly 
Acres inclusive Acres Net of Percent of Annual Assessment 

Assessment 
of FPL FPL Assessed Budget 

Budget 
Owner Easement Easement Acres 

850 NWN LLC 5.00 3.64 1.76% $ 10,207.03 $ 2,551.76 

850 NWN LLC 2.01 2.01 0.97% $ 5,636.30 $ 1,409.07 
850 NWN LLC 2.00 2.00 0.97% $ 5,608.26 $ 1,402.06 

850 NWN LLC 2.37 2.37 1.14% $ 6,645.78 $ 1,661.45 

SFWMD 5.07 5.07 2.45% $ 14,216.93 $ 3,554.23 
850 NWN LLC 0.53 0.53 0.26% $ 1,486.19 $ 371.55 

CG II LLC 9.56 9.56 4.61% $ 26,807.47 $ 6,701.87 
CG II LLC 7.73 7.73 3.73% $ 21,675.91 $ 5,418.98 

City Gate Naples, LLC 22.90 15.30 7.38% $ 42,903.17 $ 10,725.79 

City Gate Naples, LLC 8.00 5.92 2.86% $ 16,600.44 $ 4,150.11 

City Gate Naples, LLC 61.28 61.28 29.57% $ 171,837.00 $ 42,959.25 

GWR Naples, LLC 6.84 6.84 3.30% $ 19,180.24 $ 4,795.06 
GWR Naples, LLC 13.34 13.34 6.44% $ 37,407.08 $ 9,351.77 

Collier County 3.69 3.69 1.78% $ 10,347.23 $ 2,586.81 

Collier County 67.93 67.93 32.78% $ 190,484.46 $ 47,621.11 

218.25 207.21 100% $ 581,043.50 $ 145,260.88 
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City Gate CDD 

Statement of Financial Position 

As of 5/31/2025 

Assets 

Current Assets 

General Checking Account 

Accounts Receivable - POA 

Deposits 

Total Current Assets 

Total Assets 

Liabilities and Net Assets 

Current Liabilities 

Accounts Payable 

Total Current Liabilities 

Total Liabilities 

Net Assets 

Net Assets, Unrestricted 

Net Assets - General Government 

Current Year Net Assets - General Government 

Total Net Assets 

Total Liabilities and Net Assets 

General Fund 

$ 292,551.85 

419.57 

$ 293,021.42 

$ 293,021.42 

$ 5,120.42 

$ 5,120.42 

$ 5,120.42 

$ (144,523.04) 

308,255.49 

124,168.55 

$ 287,901.00 

$ 293,021.42 

50.00 

https://5,120.42
https://5,120.42
https://5,120.42
https://293,021.42
https://293,021.42
https://292,551.85
https://293,021.42
https://287,901.00
https://124,168.55
https://308,255.49
https://144,523.04
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City Gate CDD 

Statement of Financial Position 

As of 5/31/2025 

Assets 

Current Assets 

General Checking Account 

Accounts Receivable - POA 

Deposits 

Total Current Assets 

Total Assets 

Liabilities and Net Assets 

Current Liabilities 

Accounts Payable 

Total Current Liabilities 

Total Liabilities 

Net Assets 

Net Assets, Unrestricted 

Net Assets - General Government 

Current Year Net Assets - General Government 

Total Net Assets 

Total Liabilities and Net Assets 

General Fund 

$ 292,551.85 

419.57 

$ 293,021.42 

$ 293,021.42 

$ 5,120.42 

$ 5,120.42 

$ 5,120.42 

$ (144,523.04) 

308,255.49 

124,168.55 

$ 287,901.00 

$ 293,021.42 

50.00 

https://5,120.42
https://5,120.42
https://5,120.42
https://293,021.42
https://293,021.42
https://292,551.85
https://293,021.42
https://287,901.00
https://124,168.55
https://308,255.49
https://144,523.04
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City Gate CDD 

Budget to Actual 

For the Month Ending 05/31/2025 

Year To Date 

Actual Budget 

Revenues 

Off-Roll Assessments $ 373,842.48 $ 332,313.33 

Other Income & Other Financing Sources 8,959.07 -

Carry Forward Cash 10,000.00 10,000.00 

Net Revenues $ 392,801.55 $ 342,313.33 

General & Administrative Expenses 

POL Insurance $ 2,843.00 $ 2,016.67 

Management 13,333.36 13,333.33 

Engineering 4,497.50 5,000.00 

District Counsel 1,120.00 1,666.67 

Audit 5,750.00 4,133.33 

Postage & Shipping 2.07 33.33 

Copies - 266.67 

Legal Advertising 2,463.84 1,000.00 

Miscellaneous - 133.33 

Web Site Maintenance 1,480.00 1,680.00 

Dues, Licenses, and Fees 175.00 116.67 

Reserves - 6,666.67 

Electric 2,826.79 2,666.67 

General Insurance 3,476.00 2,466.67 

Irrigation - Repair 1,916.24 5,333.33 

Lake Maintenance 5,012.75 6,000.00 

Landscaping Maintenance & Material 92,370.00 55,666.67 

Lawn Mowing 10,588.00 62,000.00 

Wayfinding Signage - 36,666.67 

Contingency 36,450.00 6,666.67 

Upgrade Lake Landscaping Maintenance 40,011.76 80,000.00 

Sidewalk Cleaning 4,950.00 3,800.00 

Streetlights 37,434.25 41,666.67 

Road Repair - 3,333.33 

Total General & Administrative Expenses $ 266,700.56 $ 342,313.33 

Total Expenses $ 266,700.56 $ 342,313.33 

Net Income (Loss) $ 126,100.99 $ -

Other Income (Expense) 

Interest Income $ 8,067.56 $ -

Total Other Income (Expense) $ 8,067.56 $ -

Net Income (Loss) $ 134,168.55 $ -

Variance 

$ 41,529.15 

$ 8,959.07 

-

$ 50,488.22 

$ 826.33 

0.03 

(502.50) 

(546.67) 

1,616.67 

(31.26) 

(266.67) 

1,463.84 

(133.33) 

(200.00) 

58.33 

(6,666.67) 

160.12 

1,009.33 

(3,417.09) 

(987.25) 

36,703.33 

(51,412.00) 

(36,666.67) 

29,783.33 

(39,988.24) 

1,150.00 

(4,232.42) 

(3,333.33) 

$ (75,612.77) 

$ (75,612.77) 

$ 126,100.99 

$ 8,067.56 

$ 8,067.56 

$ 134,168.55 

FY 2025 

Adopted Budget 

$ 498,470.00 

-

15,000.00 

$ 513,470.00 

$ 3,025.00 

20,000.00 

7,500.00 

2,500.00 

6,200.00 

50.00 

400.00 

1,500.00 

200.00 

2,520.00 

175.00 

10,000.00 

4,000.00 

3,700.00 

8,000.00 

9,000.00 

83,500.00 

93,000.00 

55,000.00 

10,000.00 

120,000.00 

5,700.00 

62,500.00 

5,000.00 

$ 513,470.00 

$ 513,470.00 

$ -

$ -

$ -

$ -

Percentage 

Spent 

75.00% 

0.00% 

66.67% 

76.50% 

93.98% 

66.67% 

59.97% 

44.80% 

92.74% 

4.14% 

0.00% 

164.26% 

0.00% 

58.73% 

100.00% 

0.00% 

70.67% 

93.95% 

23.95% 

55.70% 

110.62% 

11.38% 

0.00% 

364.50% 

33.34% 

86.84% 

59.89% 

0.00% 

51.94% 

. 

https://513,470.00
https://513,470.00
https://5,000.00
https://62,500.00
https://5,700.00
https://120,000.00
https://10,000.00
https://55,000.00
https://93,000.00
https://83,500.00
https://9,000.00
https://8,000.00
https://3,700.00
https://4,000.00
https://10,000.00
https://2,520.00
https://1,500.00
https://6,200.00
https://2,500.00
https://7,500.00
https://20,000.00
https://3,025.00
https://513,470.00
https://15,000.00
https://498,470.00
https://134,168.55
https://8,067.56
https://8,067.56
https://126,100.99
https://75,612.77
https://75,612.77
https://3,333.33
https://4,232.42
https://1,150.00
https://39,988.24
https://29,783.33
https://36,666.67
https://51,412.00
https://36,703.33
https://3,417.09
https://1,009.33
https://6,666.67
https://1,463.84
https://1,616.67
https://50,488.22
https://8,959.07
https://41,529.15
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INDEPENDENT AUDITOR’S REPORT 

To the Board of Supervisors 
City Gate Community Development District 
Collier County, Florida 

Opinions 

We have audited the accompanying financial statements of the governmental activities and each 
major fund of City Gate Community Development District (hereinafter referred to as “District”), as of 
and for the year ended September 30, 2024, and the related notes to the financial statements, which 
collectively comprise the District’s basic financial statements as listed in the table of contents.  

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and each major fund of the District as of 
September 30, 2024, and the respective changes in financial position for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Statements section of our report. We are required to be independent of the District, and to meet our 
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our 
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud 
or error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the District’s 
ability to continue as a going concern for twelve months beyond the financial statement date, 
including any currently known information that may raise substantial doubt shortly thereafter. 



 
 

 

 

 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards and Government Auditing Standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud 
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Misstatements are considered 
material if there is a substantial likelihood that, individually or in the aggregate, they would influence 
the judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 
• Identify and assess the risks of material misstatement of the financial statements, whether 

due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the District’s internal control. Accordingly, no such opinion 
is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the District’s ability to continue as a going 
concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis and budget to actual comparison information on pages 4 - 8 
and 22 be presented to supplement the basic financial statements. Such information is the 
responsibility of management and, although not a part of the basic financial statements, is required 
by the Governmental Accounting Standards Board who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context. We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of 
America, which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management’s responses to our 
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inquiries, the basic financial statements, and other knowledge we obtained during our audit of the 
basic financial statements. We do not express an opinion or provide any assurance on the information 
because the limited procedures do not provide us with sufficient evidence to express an opinion or 
provide any assurance. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated April 7, 
2025, on our consideration of the District's internal control over financial reporting and our tests of 
its compliance with certain provisions of laws, regulations, contracts and grant agreements and other 
matters. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on 
the internal control over financial reporting or on compliance. That report is an integral part of an 
audit performed in accordance with Government Auditing Standards in considering the District’s 
internal control over financial reporting and compliance. 

CARR, RIGGS & INGRAM, LLC 

Miramar Beach, Florida 
April 7, 2025 
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Management’s Discussion And Analysis 



 

City Gate Community Development District 
Management’s Discussion and Analysis 

Our discussion and analysis of the City Gate Community Development District’s financial performance 
provides an overview of the District’s financial activities for the fiscal year ended September 30, 2024. 
Please read it in conjunction with the District’s financial statements, which begin on page 9. 

FINANCIAL HIGHLIGHTS 

• At September 30, 2024, the assets of the District exceeded its liabilities and deferred inflows 
of resources by approximately $219,000. 

USING THE ANNUAL REPORT 

This annual report consists of a series of financial statements. The Statement of Net Position and the 
Statement of Activities on pages 9 – 10 provide information about the activities of the District as a 
whole and present a longer-term view of the District’s finances. Fund financial statements start on 
page 11. For governmental activities, these statements tell how these services were financed in the 
short-term as well as what remains for future spending. Fund financial statements also report the 
District’s operations in more detail than the government-wide statements by providing information 
about the District’s most significant funds. 

Reporting the District as a Whole 

Our analysis of the District as a whole begins on page 5. One of the most important questions asked 
about the District’s finances is, “Is the District as a whole better off or worse off as a result of the 
year’s activities?” The Statement of Net Position and the Statement of Activities report information 
about the District as a whole and about its activities in a way that helps answer this question. These 
statements include all assets and liabilities using the accrual basis of accounting, which is similar to 
the accounting used by most private-sector companies. All of the current year’s revenues and 
expenses are taken into account regardless of when cash is received or paid. 

These two statements report the District’s net position and related changes during the current year. 
You can think of the District’s net position – the difference between assets and liabilities – as one way 
to measure the District’s financial health, or financial position. Over time, increases or decreases in 
the District’s net position is one indicator of whether its financial health is improving or deteriorating. 
You will need to consider other nonfinancial factors; however, such as changes in the District’s 
assessment base and the condition of the District’s infrastructure, to assess the overall health of the 
District. 
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City Gate Community Development District 
Management’s Discussion and Analysis 

Reporting the District’s Most Significant Funds 

Our analysis of the District’s major funds begins on page 6. The fund financial statements begin on 
page 11 and provide detailed information about the most significant funds – not the District as a 
whole. Some funds are required to be established by State law and by bond covenants. All of the 
District’s funds are governmental fund-types. 

• Governmental funds – All of the District’s basic services are reported in governmental funds, 
which focus on how money flows into and out of those funds and the balances left at year-
end that are available for spending. The governmental fund statements provide a detailed 
short-term view of the District’s general government operations and the basic services it 
provides. Governmental fund information helps you determine whether there are more or 
fewer financial resources that can be spent in the near future to finance the District’s 
programs. 

THE DISTRICT AS A WHOLE 

The following table reflects the condensed Statement of Net Position and is compared to the prior 
year.  

September 30, 
Assets 

Current and other assets 
Capital assets, net 

2024 

$ 228,749 
55,282 

2023 

$ 124,793 
64,897 

Change 

$ 103,956 
(9,615) 

Total assets $ 284,031 $ 189,690 $ 94,341 

Liabilities 
Current liabilities $ 15,400 $ 25,598 $ (10,198) 

Total liabilities 15,400 25,598 (10,198) 

Deferred Inflows of Resources 
Deferred revenue 49,616 - 49,616 

Total deferred inflows of resources 49,616 - 49,616 

Net position 
Net investment in capital assets 55,282 64,897 (9,615) 
Unrestricted 163,733 99,195 64,538 

Total net position 219,015 164,092 54,923 

Total liabilities, deferred inflows of 
resources and net position $ 284,031 $ 189,690 $ 94,341 

For more detailed information, see the accompanying Statement of Net Position. 
- 5 -
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Of Collier, LLC 
2170 Logan Blvd. North 

SM 

Naples, Florida 34119 

Phone 239-591-0292 

SCHEDULED LANDSCAPE MANAGEMENT SERVICE AGREEMENT 

Protection for landscape plants, palms, trees and turf from animals, wildlife, reptiles, rodents and ant control such as but not 

limited to deer, rabbits, wild hogs, armadillos, moles, rats, nuisance insects, fire ants, fleas, ticks, millipedes, etc. is not 

included in the Pest Control Program in this Service Agreement. See additional work on page 3. 

Terms of Service Agreement for Landscaped and Irrigated Areas At: City Gate Area 2B South ROW 

This Service Agreement is between City Gate Area 2B South ROW (hereinafter known as,”Owner/Authorized 

Representative”) and WLM of Collier, LLC.(Hereinafter known as, “WLM”). The parties agree that the labor and materials 

necessary to accomplish the following are included in this service agreement, provided in breakdown below. The parties agree 

that if WLM of Naples, LLC services become subject to sales tax, the sales tax will be added to this agreement at the time it 

becomes effective. The property to be maintained shall include the common landscaped and irrigated areas. Monthly prices 

subject to change if additional landscaped area is added or altered. 

WLM CUSTOMER ACCOUNT MANAGER: To communicate with Owner/Authorized Representative to promote 

proactive solutions and forward thinking for the Landscape maintenance program to complete any approved extra requests, in 

accordance with the attached listing of Additional Work. A monthly QYCS detailed invoice will be provided by contractor 

detailing the services provided each month. 

SCHEDULED TURF CARE: WLM to rotary mow Floratam turf weekly at a height of cut approx. 4.5” inches. Unless at time 

of mowing the turf is below mowing height or if that in the turf’s health interest and color or in periods of cold weather and 

drought to adjust mowing ht. and or to mow turf less than weekly. 

SCHEDULED CARE OF LANDSCAPE GARDENS: WLM to weekly remove weeds in plant beds. Treat landscape beds 

with non-selective herbicide as needed. Power edge hard surfaces as needed for clean neat appearance and plant beds as needed 

to maintain neat and clean bed lines, dirt and debris removed after edging. 

SCHEDULED PLANT / PALM / TREE CARE 12FT. HT. AND UNDER: WLM to thin / trim / prune plants, trees, and 

palms 12ft. ht. & under according to the horticultural character of each plant species. All debris to be removed after trimming. 

NOTE: Plants / Trees / Palms over 12ft. ht. covered under Additional Work Outside of Service Agreement (page 3). 

SCHEDULED FERTILIZER APPLICATIONS: WLM to install custom mixed non-staining granular fertilizers to turf, 

plants, palms, and trees four times per year on target months of February, May, October, and December using the Best 

Management Practices (BMP) rates and recommendations for healthy growth and balanced with protection of our environment 

and water resources mandated by the City of Naples and Collier County Ordinance and the State of Florida. 

SCHEDULED LAWN AND ORNAMENTAL PEST CONTROL: 

Monitoring by Pest Control Technician to identify and post treat damaging insects, diseases & weeds to turf, plants, palms, and 

trees up to 12’ht. by using the State of Florida Best Management Practices (BMP). Post treatments to be environmentally 
conscious and according to material label directions in accordance with the State of Florida and the US Environmental Protection 

Agency. Contractor will contact Owner/Authorized Representative to determine how to best minimize or to work on a 

solution for any pest with no approved labeled product for control and/or remedy. 

Pest Control by trunk injections and Pest Control to plants, palms, and trees over 12’ ht. covered under additional work outside 

service agreement (page 3). 
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SCHEDULED IRRIGATION SYSTEM MONITORING AND INSPECTION: Monitoring by Irrigation Technician for 

dry or overly wet areas and adjust controller accordingly. Irrigation Technician to monthly inspect controller, rain shut off 

device, all sprinkler zones, and check system from valves to heads for proper working order, and clean and adjust heads for best 

coverage possible and to direct the spray away from buildings, drives streets and walks. WLM will contact Owner/Authorized 

Representative if a need for repair work. 

INSURANCE: WLM will provide, annually, Owner/Authorized Representative a certificate of insurance showing coverage 

for Workers’ Compensation, General Liability and Automobile. Liability insurance will be for a minimum of $1,000,000.00. 

WORKFORCE: All WLM’s employees to be trained and proficient in their area of work, to be in uniform and neat in 

appearance, to be U.S. Citizens or to have provided documentation for proof of work authorization as required by the State and 

Federal laws. Owner/Authorized Representative to have the right to request WLM to remove any employee from property at

any time. To protect the WLM’s legitimate business interests, including the investment in the training of its employees to

provide the specific services under this Agreement, Owner/Authorized Representative agrees not to employ or engage for 

service, directly or indirectly (such as through another landscape maintenance company), the WLM Customer Account 

Managers, Technicians, or Landscape Maintenance Crew members performing the services under this Agreement, both during the 

term of this Agreement and for a period of twenty-four (24) months after the termination of this Agreement for any reason. 

SERVICE AGREEMENT EXEMPTIONS: WLM will not be responsible for damage to building, windows etc. from edging, 

RESPONSIBILITY / LIABILITY POLICY: If turf, plants, or trees decline WLM and Owner/Authorized Representative to 

meet and determine cause of decline or death and if determined by both parties that direct lack of landscape maintenance by 

WLM is the cause, then WLM will be responsible for repair or replacement. WLM is not responsible or liable for damage to 

property, annuals, plants, palms, and trees from weather conditions, governmental restriction, Acts of God, and any and all 

circumstances beyond WLM’s control & limit of responsibility. 

weedeater, mowing equipment that catch and/or throw stones, rocks etc. in the landscape; caused by not having a hardedge 

protective border separating the stone/rock areas. In addition WLM will not be responsible for any damage to underground 

utilities from regular mowing, edging, planting services in this agreement to include but not limited to low voltage lamps, wiring, 

piping, and cable. Damage to objects in the turf without a buffer area of one foot; including but not limited to holiday decorations, 

$ 2,710.00 per month 

DATE_____________________ 

City Gate Area 2B South ROW 

Total monthly Charge 

Service Agreement Accepted: 

X 

Owner/Authorized Representative 

Service Agreement Submitted by: 

WLM TEAM : 

WLM of Collier, LLC 

(239) 591-0292 

Collier@wlm.cc 

utilities, sewer clean outs, screening, and fencing. 

RENEWAL & TERMINATION: This is a monthly agreement. Monthly prices may be adjusted only when approved by written 

acceptance between WLM and Owner/Authorized Representative. This agreement may be terminated by 30 day written notice 

by either party to the other. 

PAYMENT: Invoicing sent the end of each month. Payment in full is due no later than 10 days from receipt of invoice. A 

service charge of 1.5% per month will be added to all balances not paid within 30 days of invoice. This represents an annual rate 

of 18%. Should it become necessary for WLM of Naples, LLC to pursue collection of outstanding invoices, Owner/Authorized 

Representative agrees to pay attorney’s fees, court costs, interest and expenses incurred in said collections. 

Ryan Blose, Customer Care Manager 

Mario Garcia, Customer Care Supervisor 

Cullen Walker 

WLM Work-A-Holics Landscape Mangement 

“Colossians 3:23" 

Page 2 of 3 

mailto:Collier@wlm.cc
https://1,000,000.00


             

           

 

 

  

__________________________________________________________ 

UPDATED AND ADDITIONAL WORK OUTSIDE OF SERVICE AGREEMENT: 

• Irrigation repairs/ replacements, pump repairs/replacements, backflow replacements, meter cleaning and main line breaks. 

• Extra irrigation labor such as extra inspection time, hand watering or manually turning on irrigation valves, etc.. 

• Grow in Care Policy for new Plants, Palms, Trees, Turf Installed by WLM: WLM is responsible for the new plants, 

palms, trees, and turf we install. WLM will perform extra care visits during the Grow in period as needed to monitor, water, 

install nutritional supplements & treatments to grow in healthy, our new plants, palms, trees and turf. 

• WLM is not responsible for the decline or loss from Acts of God and any and all circumstances beyond WLM’s control. 
• Design, install, and maintain additional trees, palms, plants, ground covers, vines or seasonal flowers. 

• Maintenance of un-irrigated plant material in pots and containers. 

• Extra gardening maintenance to bromeliads, flowers, vines, trellis work, special plants etc.. that need specific care such as 

extra fertilizer, cleaning, transplanting, splitting, hand snipping. Also, additional landscape, trees, plants, flowers that are 

installed that require extra care. 

• Install wire trellises to walls for vines. 

• Hand edging of beds, walks, decks & drives, or specialty surfaces. 

• Extra weekly maintenance detail visits to pick up debris, blow off driveways, etc. 

• The labor and materials to supply mulch. 

• Turf thatch removal and or turf top dressing. 

• Pest Control by trunk injections and Pest Control to plants, palms, and trees over 12’ ht. 
• Treatment for nuisance insects such as ants, fleas, ticks, millipedes, etc. 

• Protection for landscape plants, palms, trees and turf from animals, wildlife, reptiles and rodents such as but not limited to 

deer, rabbits, wild hogs, armadillos, moles, rats etc using temporary fencing or labeled commercial repellents etc. 

• Cold weather / freezing temperatures – Covering of annuals only with freeze protection cloth. Removal and or replacement of 

damaged annuals, plants, trees, and/or palms. 

• Tree trimming by Certified Arborist for palms and trees over 12ft. ht. – Thin / trim / prune / as needed. 

• Wind / Storm / Hurricane Damage: 

Clean-up of landscape debris. 

Removal of broken limbs, trees, and palms. 

Set-Up and Staking of plants, trees, and palms. 

Tractor / loader work. 

2170 Logan Blvd. N. Naples, Florida 34119 

Phone 239-591-0292 

Visit us on the web : www.wlm.cc 

WLM is a full service professional landscape management company with 4 years’ experience specializing 
in custom tailored landscape maintenance packages offering custom lawn and turf care, 

pest control, fertilizer, irrigation services and enhancements. 

Quality you can see! 
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Of Collier, LLC 
2170 Logan Blvd. North 

Naples, Florida 34119 

Phone 239-591-0292 

June 4, 2025 

City Gate CDD – Area #5 FPL Easement  

Approx in April & December (weather permitting) 

• Budget for bush hog and hand work – to weed eat and clean up trash 

- Twice a year 

- $4,500.00 per service 

Agreement Accepted: 

DATE_____________________ 

Owner/Authorized Representative 

Service Agreement Submitted by: 

WLM TEAM : 

WLM of Collier, LLC 

(239) 591-0292 

Collier@wlm.cc 

Ryan Blose, Customer Care Manager 

Mario Garcia, Customer Care Superviser 

Cullen Walker 

WLM Work-A-Holics Landscape Mangement 
“Colossians 3:23" 

WLM is a full service professional landscape management company with 43 years’ experience specializing 
in custom tailored landscape maintenance packages offering custom lawn and turf care, 

pest control, fertilizer, irrigation services and enhancements. 

Quality you can see! 
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Of Collier, LLC 
2170 Logan Blvd. North 

SM 

Naples, Florida 34119 

Phone 239-591-0292 

WORKFORCE: 

SCHEDULED LANDSCAPE MANAGEMENT SERVICE AGREEMENT 

Terms of Service Agreement for Landscaped and Irrigated Areas At: City Gate CDD Area 3 South 

Perm Buffer 

This Service Agreement is between City Gate CDD Area 3 South Perm Buffer (hereinafter known as,”Owner/Authorized 

Representative”) and WLM of Collier, LLC.(Hereinafter known as, “WLM”). The parties agree that the labor and materials 

necessary to accomplish the following are included in this service agreement, provided in breakdown below. The parties agree that if 

WLM of Naples, LLC services become subject to sales tax, the sales tax will be added to this agreement at the time it becomes 

effective. The property to be maintained shall include the common landscaped and irrigated areas. Monthly prices subject to change if 

additional landscaped area is added or altered. 

WLM CUSTOMER ACCOUNT MANAGER: To communicate with Owner/Authorized Representative to promote 

proactive solutions and forward thinking for the Landscape maintenance program to complete any approved extra requests, in 

accordance with the attached listing of Additional Work. A monthly QYCS detailed invoice will be provided by contractor 

detailing the services provided each month. 

SCHEDULED BUFFER TURF CARE: WLM to rotory mow Bahia turf at a height of approx. 4.5” 

SCHEDULED CARE OF LANDSCAPE NATURE BUFFER: WLM to treat weeds in native plant beds. Selectively prune 

native plant specs as needed. 

INSURANCE: WLM will provide, annually, Owner/Authorized Representative a certificate of insurance showing coverage 

for Workers’ Compensation, General Liability and Automobile. Liability insurance will be for a minimum of $1,000,000.00. 

RESPONSIBILITY / LIABILITY POLICY: If turf, plants, or trees decline WLM and Owner/Authorized Representative to 

meet and determine cause of decline or death and if determined by both parties that direct lack of landscape maintenance by 

WLM is the cause, then WLM will be responsible for repair or replacement. WLM is not responsible or liable for damage to 

property, annuals, plants, palms, and trees from weather conditions, governmental restriction, Acts of God, and any and all 

circumstances beyond WLM’s control & limit of responsibility. 

All WLM’s employees to be trained and proficient in their area of work, to be in uniform and neat in 

appearance, to be U.S. Citizens or to have provided documentation for proof of work authorization as required by the State and 

Federal laws. Owner/Authorized Representative to have the right to request WLM to remove any employee from property at 

any time. To protect the WLM’s legitimate business interests, including the investment in the training of its employees to 

provide the specific services under this Agreement, Owner/Authorized Representative agrees not to employ or engage for 

service, directly or indirectly (such as through another landscape maintenance company), the WLM Customer Account 

Managers, Technicians, or Landscape Maintenance Crew members performing the services under this Agreement, both during the 

term of this Agreement and for a period of twenty-four (24) months after the termination of this Agreement for any reason. 

SERVICE AGREEMENT EXEMPTIONS: WLM will not be responsible for damage to building, windows etc. from edging, 

weedeater, mowing equipment that catch and/or throw stones, rocks etc. in the landscape; caused by not having a hardedge 

protective border separating the stone/rock areas. In addition WLM will not be responsible for any damage to underground 

utilities from regular mowing, edging, planting services in this agreement to include but not limited to low voltage lamps, wiring, 

piping, and cable. Damage to objects in the turf without a buffer area of one foot; including but not limited to holiday decorations, 

utilities, sewer clean outs, screening, and fencing. 
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RENEWAL & TERMINATION: This is a monthly agreement. Monthly prices may be adjusted only when approved by written 

acceptance between WLM and Owner/Authorized Representative. This agreement may be terminated by 30 day written notice 

by either party to the other. 

PAYMENT: Invoicing sent the end of each month. Payment in full is due no later than 10 days from receipt of invoice. A 

service charge of 1.5% per month will be added to all balances not paid within 30 days of invoice. This represents an annual rate 

of 18%. Should it become necessary for WLM of Naples, LLC to pursue collection of outstanding invoices, Owner/Authorized 

Representative agrees to pay attorney’s fees, court costs, interest and expenses incurred in said collections. 

City Gate CDD Area 3 South Perm Buffer 
Total monthly Charge $ 2,305.00 per month 

Service Agreement Accepted: 

DATE_____________________ 

Owner/Authorized Representative 

Service Agreement Submitted by: 

WLM TEAM : 

WLM of Collier, LLC 

(239) 591-0292 

Collier@wlm.cc 

Ryan Blose, Customer Care Manager 

Mario Garcia, Customer Care Supervisor 

Cullen Walker 

WLM Work-A-Holics Landscape Mangement 

“Colossians 3:23" 

2170 Logan Blvd. N. Naples, Florida 34119 

Phone 239-591-0292 

Visit us on the web : www.wlm.cc 

WLM is a full service professional landscape management company with 4 years’ experience specializing 
in custom tailored landscape maintenance packages offering custom lawn and turf care, 

pest control, fertilizer, irrigation services and enhancements. 

Quality you can see! 

Page 2 of 2 

www.wlm.cc
mailto:Collier@wlm.cc
https://2,305.00




https://1,000,000.00






www.wlm.cc
mailto:Collier@wlm.cc




mailto:Collier@wlm.cc
https://1,000,000.00


www.wlm.cc




Melissa R. Blazier 
Supervisor oJE[ections 

April 16, 2025 

Ms Jennifer Walden 
City Gate COD 
3501 Quadrangle Blvd, Suite 270 
Orlando FL 32817 

Dear Ms Walden 

In compliance with 190.06 of the Florida Statutes, this letter is to inform you that the official 
records of the Collier County Supervisor of Election indicate 1 active registered voters residing 
in the City Gate COD as of April 15, 2025 

Should you have any question regarding election services for this district please feel free to 
contract our office. 

Sincerely, 

David B Carpenter 
Qualifying Officer 
(239) 252-8501 
Dave.Carpenter@colliervotes.gov 

Rev Dr Martin Luther King Jr Building • 3750 Enterprise Avenue• Naples FL 34104 
Phone: 239-252-VOTE • Fax: 239-774-9468 • www.CollierVotes.gov 

www.CollierVotes.gov
mailto:Dave.Carpenter@colliervotes.gov
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