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OATH OR AFFIRMATION OF OFFICE 

I, James Hanrahan, a Citizen of the State of Florida and of the United States of 

America, and being an officer of the City Gate Community Development 

District and a recipient of public funds as such officer, do hereby solemnly 

swear or affirm that I will support the Constitution of the United States and of the 

State of Florida, and will faithfully, honestly and impartially discharge the duties 

delegated to me as a member of the Board of Supervisors of the City Gate 

Community Development District, Collier County, Florida. 

Signature 

Printed Name: ____________________ 

STATE OF FLORIDA 
COUNTY OF COLLIER 

Sworn to (or affirmed) before me this 12th day of September, 2024, 
by _________________________, whose signature appears 
hereinabove, who is personally known to me or who produced 
__________________________ as identification. 

NOTARY PUBLIC 
STATE OF FLORIDA 

Print Name:______________________ 

My Commission Expires: ____________ 
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OATH OR AFFIRMATION OF OFFICE 

I, Alp Arol, a Citizen of the State of Florida and of the United States of America, 

and being an officer of the City Gate Community Development District and a 

recipient of public funds as such officer, do hereby solemnly swear or affirm that I 

will support the Constitution of the United States and of the State of Florida, and 

will faithfully, honestly and impartially discharge the duties delegated to me as a 

member of the Board of Supervisors of the City Gate Community Development 

District, Collier County, Florida. 

Signature 

Printed Name: ____________________ 

STATE OF FLORIDA 
COUNTY OF COLLIER 

Sworn to (or affirmed) before me this 12th day of September, 2024, 
by _________________________, whose signature appears 
hereinabove, who is personally known to me or who produced 
__________________________ as identification. 

NOTARY PUBLIC 
STATE OF FLORIDA 

Print Name:______________________ 

My Commission Expires: ____________ 
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___________________________ 

RESOLUTION 2026-01 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 
THE CITY GATE COMMUNITY DEVELOPMENT 
DISTRICT DESIGNATING THE OFFICERS OF THE 
DISTRICT FOR FISCAL YEAR 2025-2026 AND PROVIDING 
FOR EFFECTIVE DATE. 

WHEREAS, the Board of Supervisors of the City Gate Community Development District 
desires to elect the below recited persons to the office specified. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD 
OF SUPERVISORS OF THE CITY GATE COMMUNITY 
DEVELOPMENT DISTRICT; 

1. The following persons are appointed to the offices shown, to wit: 

Brad Heisner Chairman 
Jake Stephens Vice Chairman 
Jennifer Walden Secretary 
Jennifer Walden Treasurer 
Roger B. Rice Assistant Secretary 
James Hanrahan Assistant Secretary 
Alp Erol Assistant Secretary 
Russ Weyer Assistant Secretary/Assistant Treasurer 

Amy Champagne Assistant Treasurer 
Jennifer Glasgow Assistant Treasurer 

PASSED AND ADOPTED THIS 5th DAY OF MARCH, 2026. 

ATTEST: CITY GATE COMMUNITY 
DEVELOPMENT DISTRICT 

Secretary / Assistant Secretary Chairman/Vice Chairman 
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CITY GATE COMMUNITY DEVELOPMENT DISTRICT 
RESOLUTION 2026-02 

CONSENT TO AN INSUBSTANTIAL CHANGE (“PDI”) TO THE 
CITY GATE COMMERCE PARK MPUD - PDI PROJECT NO. PL20250005386. 

WHEREAS, the City Gate Community Development District lies within a PUD known as CITY 
GATE COMMERCE PARK MPUD, which was originally approved with the adoption of 
Ordinance Number 88-93 on December 13, 1988. 

WHEREAS there have been several amendments to the CITY GATE COMMERCE PARK 
MPUD since then, in Ordinance numbers 09-68, 09-69, 10-42, 18-13, 20-13 and 21-15. 

WHEREAS, the following MPUD landowners: COLLIER COUNTY, CITYGATE 
DEVELOPMENT, LLC, 850 NWN, LLC, and CG II, LLC, along with O’HARA & GRAY, LLC, 
and 3819 3815 WHITE LAKE BLVD. ASSOCIATES LLC (COLLECTIVELY “PDI 
APPLICANTS”) seek approval of a PDI known as CITY GATE COMMERCE PARK MPUD-
PDI Project No. PL20250005386 before Collier County’s Hearing Examiner (the “PDI”). 

WHEREAS nothing in the PDI (a) obligates the District to fund, construct, operate any 
improvement, facility, or infrastructure; (b) constitutes a waiver of any right, power, immunity, or 
discretion of the District; (c) affects the District’s rights with respect to assessments, agreements, 
or enforcement. 

WHEREAS, the Board of Supervisors has considered said PDI and desires to memorialize their 
consent to said PDI to the extent such consent is required from or requested of the District in 
connection with the PDI. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF CITY 
GATE COMMUNITY DEVELOPMENT DISTRICT: 

SECTION 1. RECITALS. The foregoing recitals are true and correct and are incorporated into 
this Resolution by this reference. 

SECTION 2. CONSENT. The Board of Supervisors hereby consents to the PDI Applicants’ 
request for approval of the PDI, including before the Hearing Examiner, to the extent such consent 
is required from or requested of the District in connection with the PDI. 

SECTION 3. LIMITATIONS; NO WAIVER; NO OBLIGATION. The District’s consent in 
Section 2 is limited to the PDI as described above and as presented to the Board of Supervisors in 
connection with Project No. PL20250005386. 



 

 

            
                

        

           
 

       

    

 

 

__________________________________________________________________ 

___________________________________________________________________ 

SECTION 4. AUTHORIZATION. The Chair, Secretary, and District staff are authorized to 
execute and deliver such documents and to take such ministerial actions as may be necessary or 
desirable to implement the intent of this Resolution. 

SECTION 5. EFFECTIVE DATE. This Resolution will become effective immediately upon 
adoption. 

Adopted this 5th day of March, 2026. 

Chair, Board of Supervisors 

ATTEST: 

Secretary 
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City Gate Community Development District 
Notice of Publishing Legally Required Advertisements and Public Notices 

on Collier County’s Designated Publicly Accessible Website 

Notice of hereby given pursuant to Section 50.0311(6), Florida Statutes, that City Gate 
Community Development District (“District”) intends to utilize Collier County’s designated 
publicly accessible website to publish legally required advertisements and public notices. Legal 
advertisements and public notices will be posted at: https://notices.collierclerk.com/. The 
District’s utilization of Collier County’s designated publicly accessible website shall begin after 
March 5, 2026. In accordance with Section 50.0311(6), Florida Statutes, property owners and 
residents within the District may receive legally required advertisements and public notices from 
the District by first-class mail or email upon registering their name and address or email address 
with the District Manager of the District. Registration for the receipt of legally required 
advertisements and public notices may be done by contacting the District Manager at Real Estate 
Econometrics, Inc., 707 Orchid Drive, Suite 100, Naples, Florida 34102, by calling (239) 269-
1341 or by email at rweyer@ree-i.com. 

District Manager 
City Gate Community Development District 
https://citygatecdd.com/ 

4933-6433-0618.1 

https://citygatecdd.com
mailto:rweyer@ree-i.com
https://notices.collierclerk.com
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CITY GATE COMMUNITY DEVELOPMENT DISTRICT 
12051 Corporate Boulevard 

Orlando, FL 32817 

MINUTES OF MEETING 

Board of Supervisors Meeting 
Monday, November 24, 2025, 4:30 p.m. 

Present and constituting a quorum were: 

Roger B. Rice 
Jake Stephens 
Jennifer Belpedio 
Alp Erol 

Absent was: 

Brad Heisner 

Also present were: 

Russ Weyer 
Audrey Ryan 
Josh Fruth 
Don Pavlik 
Emily Brockmeier 

CALL TO ORDER AND ROLL CALL 

3900 City Gate Boulevard North 
Naples, FL 34117 

Board Member 
Board Member 
Board Member 
Board Member (Fulfilling Jason Bays’ Term) 

Board Member 

Real Estate Econometrics, Inc. 
PFM Group Consulting, LLC (Via Zoom) 
Civilgear Engineering 
850 NWN LLC 
Collier County (Public) 

Mr. Weyer called the meeting to order and proceeded with the roll call. The members in attendance 
are as outlined above and a quorum was established. 

PUBLIC COMMENTS 

Mr. Weyer noted that the Florida Statutes require that there be an opportunity for Public Comment. 
There were no public comments brought forward. He also presented the proof of publication for 
the meeting. 
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ADMINISTRATIVE MATTERS 

1. Consideration of Jason Bays’ Resignation Letter 

Mr. Weyer noted that Mr. Bays has been promoted within Great Wolf Lodge to Pennsylvania. He 
will be replaced by Alp Erol, the new general manager of Great Wolf Lodge. 

On MOTION by Mr. Stevens and seconded by Ms. Belpedio with all in favor, the Board of 
Supervisors of City Gate Community Development District accepted the resignation of Mr. Bays. 

2. Consideration of Resolution 2025-01, approving a proposed budget for Fiscal Year 
2025-2026 and setting a public hearing date to adopt the final budget and levy 
assessments. 

Mr. Weyer introduced Mr. Alp Erol, the new general manager of the Naples Great Wolf Lodge. 
He is replacing Mr. Bays. Mr. Erol gave a brief explanation of his background. 

There was no further discussion. 

On MOTION by Mr. Stevens and seconded by Ms. Belpedio with all in favor, the Board of 
Supervisors of City Gate Community Development District appointed Mr. Alp Erol to replace Mr. 
Bays on the Board of Supervisors. 

3. Consideration of Resolution 2025-7, which updates the District’s slate of officers for 
FY 2025-2026. 

Mr. Weyer explained that with the resignation of Mr. Bays and the appointment of Mr. Erol to Mr. 
Bays former seat, the District needs to update the District’s slate of officers for FY 2025-2026. 

There was no further discussion. 

On MOTION by Mr. Rice and seconded by Mr. Stevens with all in favor, the Board of Supervisors 
of City Gate Community Development District approved Resolution 2025-7 updating the 
District’s slate of officers for FY 2025-2026. 

4. Approval of Revised FY 2024-2025 Budget. 

Ms. Ryan said that there were a couple of line items that exceeded budget by $10,000 so the District 
needs to adopt a revised budget to acknowledge the budget line item changes. The major change 
was the addition of the predator bird program which exceeded $10,000 and the reduction of the 
contingency fund by more than $10,000 to accommodate that increase in the predator bird 
program. The bottom line was unchanged. 

There was no further discussion. 
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On MOTION by Ms. Belpedio and seconded by Mr. Stevens with all in favor, the Board of 
Supervisors of City Gate Community Development District approved the Fiscal Year 2024-2025 
Revised Budget as presented. 

5. Approval of June 9, 2025, Meeting Minutes. 

Mr. Weyer presented the June 9, 2025, meeting minutes. 

There was no discussion. 

On MOTION by Ms. Belpedio and seconded by Mr. Stevens with all in favor, the Board of 
Supervisors of City Gate Community Development District approved the June 9, 2025 Meeting 
Minutes. 

6. Approval of the September 18, 2025, Meeting Minutes. 

Mr. Weyer presented the September 18, 2026, meeting minutes. Mr. Fruth noted that he was 
present at this meeting and Mr. Weyer said he would add him under the also present group. 

There was no further discussion. 

On MOTION by Mr. Stevens with the Mr. Fruth attendance correction and seconded by Mr. Erol 
with all in favor, the Board of Supervisors of City Gate Community Development District 
approved the June 9, 2025 Meeting Minutes. 

OPERATIONAL MATTERS 

7. Approval of the FY 2024-2025 Goals & Objectives Recap. 

Mr. Weyer presented the District’s completed FY 2024-2025 Goals and Objectives. He went 
through them line item by line item and noted that the District reached all of its goals for the fiscal 
year. 

He said that once the Board approves the results, he will post it on the District’s website. 

There was no further discussion. 

On MOTION by Mr. Rice and seconded by Mr. Stevens with all in favor, the Board of Supervisors 
of City Gate Community Development District approved the District’s Fy 2024-2025 goals and 
objectives recap report. 
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FINANCIAL MATTERS 

8. Consideration of the October 2025 District Financials. 

Ms. Ryan presented the financials through the first month of this fiscal year. She said we had 
collected approximately $85,000 in revenues and expended approximately $35,000 in expenses. 
Mr. Rice wanted to know who had not paid yet. Ms. Ryan said that Uline is the one that has yet 
to pay. Mr. Weyer and Ms. Ryan will follow up on Uline at the end of the month if they have not 
sent in their payment by then. 

There was no further comment or discussion. 

On MOTION by Ms. Belpedio and seconded by Mr. Stevens with all in favor, the Board of 
Supervisors of City Gate Community Development District approved the District’s financials 
through October 31, 2025. 

OTHER MATTERS 

9. Russ Weyer District Manager’s Report. 

Mr. Weyer said that the Christmas Decorations will be installed on Thanksgiving Day. 

Mr. Fruth said that there are a couple of landscape areas that need attention such as improving the 
sightline from the right hand side when leaving Great Wolf. Mr. Weyer said he will review with 
WLM and take care of the situation. 

10. Legal Counsel report. 

Legal Counsel was not present. 

11. Josh Fruth engineering report. 

Mr. Fruth reported that the start of construction of the traffic signal at Collier Boulevard and City 
Gate Boulevard North is imminent. 

Mr. Fruth also reported that the bird situation is escalating again particularly at the Paradise Park 
and that the Predator Bird Service is requesting an increase to put pressure on the bird situation. 
Mr. Weyer asked the Board to approve the change in hours to 8 hours daily for the Bird Predator 
Service. 

On MOTION by Mr. Rice and seconded by Mr. Stevens with all in favor, the Board of Supervisors 
of City Gate Community Development District approved the increase to the Predator Bird Service 
hours. 

Mr. Fruth had nothing further to report. 
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__________________________ ___________________________ 

12. Supervisors’ Requests. 

There were none brought forward. 

13. Adjournment. 

On MOTION by Mr. Rice and seconded by Mr. Stevens, with all in favor, the meeting of the Board 
of Supervisors of City Gate Community Development District was adjourned. 

Secretary/Assistant Secretary Chairperson/Vice-Chairperson 
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City Gate CDD 
January 2026 Financial Package 

January 31, 2026 

PFM Group Consulting LLC 
3501 Quadrangle Blvd 
Suite 270 
Orlando, FL 32817 
407-723-5900 
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